| \] SUPERINTENDENTS |f |) 


SRPepper // , | i 


Library of Che Theological Seminary 


PRINCETON - NEW JERSEY 


°C EBD: 


FROM THE LIBRARY OF 
ROBERT ELLIOTT SPEER 


6 <eE D 
BX 38223 “P4°1929 
Pepper, John Robertson, 1850 


Well-nigh 50 years at the 
superintendent's desk 


rfc A as uM) : 3 ky 
CEM TR Par none * 
Pe ia 4 r A ‘ 1 
VANADIUM ee hat FT cr 
Wash) Oy) wee: ies 
ny Ty ‘ ; P ; 
hee eae 
"Digitized by the internet Archive is 


heologica Sifary Libra / 


BSTSESOSASASTSTSTSSSASSASASTSTSTSGSASAS 


Jena eE RPE 


Superintendent First Methodist Sunday School 
Memphis, Tennessee 
November 1, 1880 


eee e ee Se eo OO TAS PASH ste ste she 


. 


ny 


” 


Well-Nigh 
5O Years 


at the 


Superintendent’s Desk 
by 
John R. Pepper 


. 
f 
J 
j 
” 
i 
ce 
4 
\ 
~~. 


MULE RESS Oni tan 
EARLY-FREEBURG CO. 
NA aS MEMPHIS, TENN. 


U.S. A. 


— 
ee 
( 
1 { 
A 
r 
‘ 
( 
; E 
+ \ 
ry 
t ? 
4 
i 1 ; 
‘ t 
\ 
‘ 
a 
ay, 
r é 
y 
t : ; at . 
o 
yt ; f ‘ " 
y AGS 
: 1 ns BN YA 
1 ‘| +) 
i! ae o 
" ‘ nm % tuys MFT ’ 
1 a 
: t ay Ht 
\ hee 
! te) ih 
A =A j 
rf 5 1 f 4) Pe “se oie ie 
' ba a ' ' 7 
ny j . ye aA 
i ) 4, f fe i aut 
xe 
‘ 
fi " iii : i ,7 1 


Dedication 


To My Wife, Charlese Read Pepper, 
who for many years has made unnumbered 
sacrifices in order that I might have a 
wider area of service, this book 
is affectionately dedicated by 


THE AUTHOR 
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THE TALE BEGINS 


The Why Of It—Twins 


HIS book has distinctly twin purposes. 


| First. It has been in the thought and 

T heart of the author for several years that 

in the event that the Lord permitted him 

to continue service as Superintendent for 

“Well Nigh” or fully fifty years, that at the end of 

such long period some special memorial record of 
thanksgiving would be made. 

So that the first purpose of this writing is to de- 
voutly and gratefully acknowledge the untold bless- 
ings of the Heavenly Father, that have enabled him 
‘to live and serve through “Well Nigh” half a cen- 
tury. 

Second. From a purely practical standpoint the 
average reader will probably consider the second twin 
the most important, and why. 

Because for many years this Superintendent has 
had hundreds and perhaps thousands of requests for 
the numerous methods, plans and copies of printed 
matter used by the School over which he has presided. 

Therefore it seems but fair and right that at this 
far away mile post there should be an exhibit of 
some of the things at least, both old and new, that 
accomplished results for a particular time or special 
occasions, and which may still hold suggestion for 
others. 

With the space at command, of course, it is impos- 
sible to give every plan, method or device used. 

So the author has selected such items as have 
proven most helpful at distinct periods of the School’s 
life, with the sincere hope that some inquiring work- 
er may catch a new view of his opportunity. 
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Sincerely trusting that like Jonathan’s rod there 
may be “honey at the end” of this message, it is com- 
mitted to those who are concerned about such things, 
and genuinely interested in Sunday School work. 


Memphis, Tennessee. ‘ | 
January, 1929. 


Heart Failure 


“When a man dies suddenly without apparent cause, 
a post-mortem examination is held. If the doctors 
can’t find a bullet hole in him, nor a dose of poison, 
or other good reasons for his sudden taking off, the 
verdict is ‘heart failure.’ When a Sunday School dies 
in October, without a good reason for it, heart failure 
on the part of the superintendent is the verdict of all 
Sunday School experts.” 


JUST TO GET STARTED 


Never Found It Easy 


N all the “Well-Nigh Fifty Years’’ that this 
writer has served as Superintendent, he 
has never found it easy, and there is no 
royal road to success in the office of Su- 
perintendent, except the royal road of 

hard work, plenty of it and always at it. 

When I was first elected to the office, I came to it 
quite young, and almost as an absolute novice, as I 
had never served in such office before, and there 
were very few precedents to be followed, so that the 
way had to be blazed out largely alone. 

However, I soon discovered large possibilities in the 
office, and I determined by God’s help to do my best. 

Being actively in business, during all the years, I 
have made it a rule to give the same diligence and 
energy and enterprise to the Sunday School work that 
I have given to my secular vocation, and I have also 
studied to adapt successful business methods to the 
Sunday School work in hand. 

I found it very helpful to secure as many of the 
books as were accessible at the different periods, al- 
though the stock was exceedingly scant concerning the 
details of Sunday School work in the earlier years of 
my occupancy of the office. 

I also made it a rule to attend every convention, 
conference, institute, normal class, or other gathering 
for culturing purposes that I could reach, and I re- 
ceived very much benefit from contact with Sunday 
School workers over the country. 

Through the years I went as a delegate to church, 
county, state, international, and world-wide Sunday 
School conventions, and while I could not use bodily 
many of the plans and methods given in the various 
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meetings named, yet I did make use of parts of them 
and fit them in to my own plans as far as possible, 
so that I really was much helped by meeting so many 
earnest, intelligent Sunday School workers. 

Someone has said “there is no tact like contact,” 
and I so found it, as one often catches the spirit of a 
worker and it may be that that is the best thing se- 
cured from such person, and far more valuable than 
anything the person may say. 

As time passed, more and more developments were 
revealed in the work, I come to feel as I have con- 
tinued to feel that there is no place in the church 
where there is larger opportunities for fruitful serv- 
ice, and while it has required constant and industri- 
ous labor it has been worth it all and much more. 

Yet I am sure that I have scarcely touched more 
than just the rim of the possible enlargements in Sun- 
day School work, and I am writing this experience 
for the sake of the younger workers in our Sunday 
Schools particularly, and I desire to impress upon 
them, that it is well worth while to give the very best 
service that one is capable of giving in Sunday School 
work, and the harvest will certainly justify any labor 
that has been performed faithfully and well. 


“A man who can swim in the sea ought not to 
be content to swim in a fish pond. Had Jonah’s 
‘ whale been content to swim in the little Dead Sea 
there would not have been that great revival in Nine- 
vah. Launch out, Sunday School workers into deep 
water. 


“*The Gift of God is eternal life. We need not 
expect the gift unless we ask for it. We do not 
receive gifts from those with whom we are not on 
speaking terms.” 


WHAT THE SUNDAY SCHOOL IS 


Great Definitions 


HE Sunday School passed through many 
periods without being clearly defined as 
we now have it, and hence I give here four 
definitions that seem to be accepted as out- 

lining the real purpose of the School, and 

they are as follows: 

First. “The Sunday School is the world’s greatest 
institution for popularizing the world’s greatest Book.” 

Second. “The Sunday School is an organized and 
scientific effort for religious education.” 

Third. “The Sunday School is the only continuous 
agency for giving systematic knowledge of the Bible.” 

Fourth. “Whatever you would have to appear in 
the life of the Church must first be put into the Sun- 
day School.” 

No education is really complete without a compre- 
hensive knowledge of the Holy Scriptures. 

Hall Caine, the novelist, not a Christian saint, said 
some time ago, “I think I know my Bible as few 
literary men know it—there is no book in the world 
like it, and the finest novels ever written fall far 
short in interest of any one of the stories it tells.” 

The church, through the Sunday School, is now 
giving the most philosophical and scientifically grad- 
ed instruction to all ages from infancy to mature life, 
hence we now have the motto, “From the cradle to 
the grave, the Sunday School is seeking to teach and 
to save.” 


Biggest Army in the World 


The Sunday School army that girdles the globe 
with blessing is bigger than the combined standing 
armies of the world, as shown by the following fig- 
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ures from the World’s Sunday School Convention 
held in Los Angeles, Calif., July, 1928. 


Number of Sunday Schools in the world... 2... scenes 356,146 
Number of officers and teachefs.................0.ccccsscecssssessceneteccees 3,603,517 
Number of)/scholarse acta eee ee 29,411,435 

TOTAL 22 Se ee ee 33,014,952 


There are about 200 new Sunday Schools organized 
for every Sunday in the year in North America. 

On an average 1000 persons per day are joining 
some Protestant church in North America, from the 
Sunday School. 

There are three times as many Sunday School 
teachers who teach for no pay as there are in all 
the public schools and in all the private schools of 
the land. 

There are five times as many adult men in the Sun- 
day School now as there are in all the Y. M. C. A.’s, 
all the Brotherhoods of all the churches of all the 
land. 

There are more than a million babies on the cradle 
rolls of our Sunday Schools, and who has ever seen a 
million babies at one time? What a sight it would be. 

There are about a million members of the Home 
Department, bedridden invalids, janitors, policemen, 
railroad men, street car men, and many others who 
cannot or will not attend the regular session of the 
Sunday School, but who study the lessons and report 
through the department officials. 


Business of the Sunday School 


It is not the business of the Sunday School to teach 
literature or history, but boys and girls, men and 
women, so that they may be Bible men and women, 
and live good true lives in the world. 

The public schools of the country are often in a 
ferment over changing text books, but whatever other 
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books the Sunday School may use, as supplementary, 
the principal source of study is in the Bible, with its 
high ideals and holy inspirations. 

_ The real test of the efficiency of our Sunday School 
work is in the products turned out and thousands of 
lives will testify that the Sunday School has been a 
saving agency in the crucial times of youth and ma- 
turing manhood and womanhood. 


Now 


If the church is furnishing such an institution as 
here defined for our religious culture and our ulti- 
mate salvation has not everyone of us an undying 
responsibility to the church through the Sunday 
School, to render the best possible service during our 
whole lives. 


My Personal Responsibility 


My personality and my individuality invests life 
with great seriousness because no one looks, thinks 
or acts just like any other person in the world. 

Therefore, no one can be or do as you can be and 
do, so if you do not be and do as your personality 
and individuality enables you, your work will never 
be done as no one else in the world can do what is 
possible to you. 


“NOTICE—The undersigned recently lost his in- 
terest in Sunday School because he was not re- 
elected Superintendent. The finder will please give 
it to the preacher, as I have no further use for it 
this year.” 

I. B. Nogood. 


“The devil claims all neutral ground, 
Beware then where you stand, 

No Christian’s feet should ere be found 
Treading the Devil’s land.” 


MORE THAN MERELY A RELIGIOUS SCHOOL 


As a Givic Necessity 


HE Sunday School no longer lies among 
the negligible factors of life for it has be- 

T come one of the most important forces in 
modern affairs.” 

The Sunday School owes its place to two 
causes, first the force of necessity on the one hand 
and second the fact that it is fitting*itself to meet 
that necessity on the other. 

The Sunday School is a necessity because no other 
institution is doing the work of religious education 
to any great extent today. 


Religious Education 


Religious education has come to be both a domes- 
tic and a civic duty. The most of the states of our 
Union have forbidden the use of the Bible in the pub- 
lic schools. Unfortunately the home has become 
largely negligent concerning family devotions and 
study of the Bible, as was the case in the home some 
decades ago. 

Therefore it has fallen to the church to give relive 
ous education. The church organizes its Sunday 
School to do this particular work of religious educa- 
tion. 

For the last ten years or more the Sunday Schoal 
has been seriously working to meet this splendid 
opportunity for real service. 


The Sunday School Has Come Into a New Place 


This is due to several causes. 

1. The pressing importance of education. 

2. The primary place of religious education. 

3. The findings of modern educational science. 

4. The application of this science to the Sunday 
School. 
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0. The desire to make Sunday School teaching equal 
to any other type of education. 
6. The wide-spread agitation for training of Sunday 
School teachers and other workers. 
Many institutions are now giving courses of relig- 
ious pedagogy and Sunday School science to equal 
the preparation for the pastor. 


The Sunday School Now Very Different 


The process of religious education has brought 
about a very different situation from the old time 
collection of a few children in the one room audito- 
rium, or basement, dark corner, with unprepared 
teachers and very meager equipment. The demands 
for efficiency arose from a recognition of the impor- 
tant functions of religious education. The Sunday 
School is not just organized for information for we 
teach religious beings and we must win them to relig- 
ious lives. 

The Sunday School as an evangelistic agency seeks 
to make all religious education culminate in the con- 
fession of Jesus Christ. 

It is a sad fact that of late years the percentage 
of adult conversions as a result of the average revival 
has been exceedingly small. 

Therefore we may well inquire where would our 
converts come from but for religious education going 
on in the Sunday School. 


The Products of the Sunday School 


Figures that claim to be reliable give the following 
as the products of our Sunday Schools. 
95% of our preachers come from the Sunday School. 
85% of the members of the Church. 
95% of the dependable workers of the church. 
75% of all church organizations come as result of 
Sunday School work. 
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Head and Heart 


If the teaching function is the head of the Sunday 
School the evangelistic function is the heart of it. 

“One teacher taught a boy named Joe—Joe Smith, 
the founder of Mormonism. Another teacher taught 
a boy named Wilbur—Wilbur Chapman, one of the 
greatest evangelists we have ever had in the United 
States. The teacher holds destiny in his hands, and 
the Sunday School holds the church. of the future 
in its hands.” 


nd God is 
ble to make 
ll grace 
bound toward you, that ye 
Iways having 
ll sufficiency in 
ll things, may 
bound to every good work. 
II Cor. 9: 8. 


The “I Ams” of Christ 


“T AM 
I am He. 
I am the Door. 
I am the true Vine. 
I am the Bread of Life. 
I am the Alpha and Omega. 
I am the Good Shepherd. 
I am the light of the world. 
I am the Resurrection and the life. 
I am the Way, the Truth, and the Life. 
I am He that liveth and was dead; and behold. 
I am alive for everwore; and have the keys of hell 
and of death.” 


THE REAL THING 


The Sunday-School As A School 


Study 


HE teacher, who cannot in some way in- 
duce scholars to study, ought to examine 
T his credentials as to whether he is really 
called to teach. It is held now by a large 
number of secular teachers that the fact 
of the scholar not studying is more to be laid at the 
door of the teacher than the scholar. Of course, 
there are exceptions to this rule; but excellence of 
study on the part of the student is largely due to 
effort of the teacher. 
Discipline 
The superintendent, who cannot secure order in 
the school and is not able to enforce proper disci- 
pline, ought to ponder carefully the question as to 
whether he is in the right place, as there is more in- 
volved in good order than simply having quietude in 
the school. Usually pupils who learn the lesson of dis- 
obedience, either in attendance at secular or Sunday 
Schools, become turbulent citizens, often ready to dis- 
obey the laws of the land, and especially is it difficult 
to reach such persons with the claims of the kingdom 
of God. So that order is not a mere gratification of 
the superintendent, but its lines run out in many di- 
rections and take hold on deeper laws. 


Good Methods of Instruction 


There is really very little excuse nowadays for poor 
methods of instruction with the multitude of helps, 
both in the way of written matter, normal classes, 
institutes and assemblies, both secular and religious, 
and one with open eyes and ears can gather a vast 
amount of information that can be utilized in carry- 
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ing on the work in hand. The parents of our child- 
ren have a right to expect good methods of instruc- 
tion at our hands now, and if we are deeply in earn- 
est about it, we can find the best things and use them 
to the glory of God. 


As a Religious School 


The secular schools of our country which most 
of the youth attend are for the specific purpose of 
giving secular education, and they are doing it more 
or less successfully, depending largely on the con- 
science of those who have them in hand. 

The Sunday School is distinctly a religious school, 
and is to furnish religious education to the young; 
hence, we should find in our Sunday Schools: 

(a) Devout study of the Word of God. 

(b) A spirit of sincere worship. 

(c) The unsaved converted while in attendance. 


Devout Study of God’s Word 


There is perhaps a danger in the school just here; 
the use of lesson leaves and quarterlies in the recita- 
tion—a use which was never intended to be given 
them—has, we sometimes fear, lessened reverence for 
God’s book as a whole, and we believe the best thing 
we could do would to keep the lesson leaves and 
quarterlies out of the school session, insisting on 
their being left at home; or, if brought, let there be 
an officer of the school to stand at the door and 
receive them, placing them on a table, to be returned 
to the scholar when the school is dismissed. We 
cannot hold God’s word too sacredly, and anything 
that lessens reverence for it is far-reaching in its 
effects, and we should try to overcome it in some 
kindly, legitimate way. There is certainly a solu- 
tion somewhere, and we hope that we may ere long 
find it. 
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A Spirit of Sincere Worship 


The fact that the Sunday School session is part of 
the church service ought to carry with it the gravity 
of the services that belong to God’s house. The fal- 
lacious thought has crept into some schools that 
it is a distinct and separate thing from the church, 
which has often hindered the spirit of worship and 
good order that should characterize this service. But, 
far more serious in its effects, if we allow our young 
people to talk, whisper, and indulge such other un- 
seemly conduct as does not become God’s house, and 
we will find it more and more difficult to reach them 
with the saving power of the Gospel. Usually the 
disorderly Sunday School scholar becomes the dis- 
orderly attendant upon the preaching of the Word. 
Therefore, it is all important that we should care- 
fully preserve a spirit of sincere worship in all of 
our Sunday School work. 


The Unsaved Should be Converted In It 


Do not be afraid of making the school too religious, 
as some seem to be. The danger is in making it too 
little so. The superintendent, who really enjoys the 
vital experience of religion himself, will, deep down 
in his heart, desire to see the scholars converted 
above all things else. Of course we want appliances 
in our work of many kinds, and of the best kinds, 
and no superintendent with any life will fail to lay 
hold on the very best things to help him in all direc- 
tions. But any appliance, or device, which has not 
an index finger pointing to the cross of Christ, is 
unworthy of a place in the school work. We have 
the most tender and teachable of all the congrega- 
tion, and we surely should take advantage of the 
proper time offered for drawing the young near to 
Christ and into the church. Any lower motive as an 
ultimate goal to our work is unworthy of our work- 
ers in the kingdom of God. 
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Loyalty to the Church 


Loyalty is a crowning virtue, notwithstanding once 

in a while we hear some one decrying it as though 
we had a right to override law and order, and that 
it is rather a virtue to be in insurrection against the 
powers that be. What would an army be without 
loyalty? What is a citizen of a great commonwealth 
without loyalty? What is a parent, or a child, or a 
friend without loyalty? 
It simply means anarchy, confusion and defeat. 
There is scarcely any institution in this world that 
succeeds without its adherents standing loyally by it 
through all weathers. With solid loyalty almost any 
institution will prosper. The superintendent who 
thinks any kind of literature will do for his school, 
and declines to use that put forth by his own church, 
has not the spirit of loyalty. Or if he thinks that 
the school is not a part of the church he has much 
to learn of the vital things concerning this part of 
the church; and any teacher who thinks he can be 
in attendance upon the school when he pleases, does 
not yet understand what true loyalty is. Loyalty 
will suffer all things and endure all things. 


Study of Its History and Polity 


It is a lamentable fact that very few of our scholars, 
even those who come from the best of homes, seem 
to have received any information or instruction con- 
cerning the history and polity of their church. It 
becomes very important that there should be some 
method by which this information can be given the 
scholar. 

Subject to Its Laws and Ordinances 


Subject to the discipline of the church and attend- 
ing upon its ordinances is no little thing, and it is 
a lesson that ought to be implanted in the mind very 
early, but the habit which applies to a good many 
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places, of being content with the Sunday School 
service, and then going away from the preaching 
services, is all wrong and ought to be corrected. 
There can be no Sunday School service that will 
take the place of the preaching of the Gospel, and 
every superintendent and teacher should urge the 
pupils early to become regular attendants upon the 
preaching service. 


Our Prayer: 


“That God may bless us all. 

That God may use us all. 

That God may lead us all. 

That God may sanctify us all. 

That God will baptize us with His power. 
That the church may be aroused. 

That Sunday Schools may be doubled. 
That Christ may be exalted. 

That God may be glorified.” 


“Either the Bible will keep you from sin or sin 
will keep you from the Bible.” 
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THE SUNDAY SCHOOL NEGATIVELY 


The Nots of the Sunday School 


It is NOT a physical nursery for the relief of tired 
nurses. 
It is NOT a place to unload parental responsibility. 


It is NOT a place for ignorant teachers, or careless 
teaching. 
It is NOT a place for lazy bones to lie on a cushion. 


It is NOT a place to bestow complimentary offices on 
those who will not do anything else. 


It is NOT a substitute for home training, the preach- 
ing service, nor a rival of either. 

It is NOT a place to exhibit any part of the Super- 
intendent except his heart, guided by wisdom of 
the head. 


It is NOT a platform for scolding and fussing, but a 
place for the law of kindness to have gentle 
sway. 

It is NOT a place for little children only, nor princi- 
pally, but older folks as well. 


It is NOT a place for teaching little surface things, 
but the deep basal truths of God’s Holy Book. 

It is NOT a place to experiment as to how little we 
can do and how much God can make out of it, 
but rather, how near we can exhaust our own 
resource, and have it supplemented by Him when 
we have reached our limit. 


It is NOT a school on Sunday only, but its duties and 
opportunities are stitched right through seven 
days, instead of one, making a seven-leaved book 
upon which to outline character and write his- 
tory that will live when the book itself is gone. 
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It is NOT one of the institutions from which any 
member of the Church is exempt, but the altar 
vow covered it as clearly as the Lord’s Supper, 
or any other part of Church duty and privilege. 

It is NOT a school for out-of-date, but up-to-date 
methods of real teaching. f 

It is NOT a place for platitudes and commonplaces, 
but affords an opportunity to bring forth treas- 
ures new and old, as the result of excursions to 
many fields. 

We should be gratified with success in our work, but 
NOT satisfied until every one under our hands 
is brought under the touch of His healing hand. 


True Consecration 


“Tt. am willing to receive what Thou givest, 
To lack what Thou withholdest, 

To relinquish what Thou takest, 

To suffer what thou inflictest, 

To be what Thou requirest, 

To go where Thou sendest, 

To do what Thou biddest.” 


What Some Folks Think About the Bible 


“The Skeptic: 

Ist. It could be true. 

2nd. It should be true. 

ord. If it were not for some things in it, it would 
be true. 

The Christian: 

Ist. I know it is true. 

2nd. Clear through and through. 

ord. I thank God I do.” 


“God offers no prizes but many and great rewards.” 


THE SCHOOL’S CHIEF—THE PASTOR 


The Pastor of the School Is Also Pastor 
of the Entire Church 


HE Superintendent or other officer who 

does not accord all honor and access to 

Tv the school to the pastor, ought to be made 

to furnish proof why he was placed in a 

position, the functions of which he has not 

yet caught sight of. The pastor is to the school what 

the general is to the army. He outranks every one 

connected with the school. Some Superintendents 

appear to have never made this discovery, and, hence, 

have assumed an authority entirely foreign to the 

office they hold. Such ignorance is worthy of pity, 

if not indulged in too long. No well-informed Super- 

intendent would entertain such a thought for a mo- 

ment, but will always invoke the earnest and hearty 
co-operation of his pastor. 

How—the Pastor Can Help the School 


1st. By being present as often as possible. 

2nd. By making a good, practical, spiritual application 
of the lesson occasionally. 

3rd. By teaching a class if absolutely necessary, al- 
though he ought to be excused from regularly 
doing so. 

4th. By making an appeal to the entire school at 
proper times to confess the Lord Jesus and be 
saved from sin. 

5th. By looking after absentees, inviting new scholars 
to the school, visiting sick scholars, while doing 
regular pastoral work. 

6th. By conducting (if other duties will permit) a 
young Christians’ training class in Bible reading 
and study, together with studies in church his- 
tory, doctrine, polity and Christian experience, at 
some other than the school hour. 


24 Well-Nigh 50 Years at the Superintendent’s Desk 


How—the School May Help the Pastor 


Ist. By getting acquainted with him as individuals. 

2nd. By often shaking hands with him, and telling 
the name, whether in school or on the street. 

ord. By always coming in to see him, if at home, 
when he is visiting the family, and sometimes 
talking to him of the teacher, the school, and the 
lesson. 

4th. By attending the weekly prayer meeting if possi- 
ble, and certainly one or more of the Sunday 
preaching services. No Sunday School ought or 
can take the place of the preaching of the Gospel. 

5th. By calling briefly at the parsonage occasionally, 
and certainly when you can report any one sick, 
or otherwise needing attention. Such calls will 
be much appreciated by any good pastor. 

6th. By talking with him when moved by the Holy 
Spirit to a better life, or when desiring informa- 
tion concerning the Scriptures. It will help him, 
while he is helping you. 

7th. By keeping the school services in proper place, 
and never allowing them to trench upon the time 
which of right belongs to the pastor. Commenc- 
ing and ending on time will cure this hurtful 
habit. The pastor should have every inch of the 
time due him. 


A Christian woman wrote upon the fly leaf of her 
Bible the following words: “Lay any burden upon 
me, only sustain me; send me anywhere, only go 
with me; sever any tie but the one which binds me 
to Thy service and to Thy house.” This is true 
consecration. 


“The prodigal son walked to meet his father. His 
father ran to meet him.” 


CHIEF ENGINEER 


The Superintendent 


HAVE thought sometimes, in discussing the 
oft-reviewed superintendent, that the func- 
tions of his office have been so magnified, 
and the qualifications for same so greatly 
multiplied, that it has discouraged rather 

than cheered the large army of plain, modest yet 
earnest average superintendents over the land. My 
purpose, therefore, shall be to put the matter at least 
upon an attainable plane, and to help, if possible, 
the honest toiler who seeks, amid limited opportuni- 
ties, to do faithfully the work committed to his hands. 
Hence, I desire to group what I shall say under three 
exceedingly simple heads, viz., what the superintend- 
ent should HAVE, BE, DO. 


I. What the Superintendent should HAVE. 


He should HAVE a clear, well-defined conviction 
touching the office and its possibilities. what he has 
come to this kingdom for. A vital personal relation 
to Jesus Christ. Otherwise he will not be able to 
recognize the responsibility attaching to the office 
nor the fruitful opportunities afforded thereby. The 
greatest work possible to the office is that of soul 
winning, however important other collateral outreach- 
ings may be. Hence the superintendent who fails to 
grasp this chief purpose has not yet caught a view of 
the fundamental work given him to do. 

2nd. -He should HAVE a clean character, and keep 
it clean. No one with a besmirched name should be 
placed as a leader of the young, no matter what posi- 
tion he may occupy in the community or Church. 

3rd. He should HAVE a clean mouth. A man giv- 
en to vulgar stories and statements of doubtful truth- 
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fulness should never be set as an example for imma- 
ture minds. 


4th. He should HAVE life and business-like vigor 
in conducting the sessions and other work of the 
school. A dummy or automaton as leader will make 
such of the scholars. They will invariably take their 
time from him. He must put snap and vim into step 
and voice, just as is done in this world’s work, only 
the more so as the motive is higher. 


II. The Superintendent Should Be. 

BE an organizer of his forces. In this department 
nothing is so much needed as generalship. Many of our 
churches are accomplishing little, and thousands of 
individual Christians are dying spiritually for the sheer 
lack of something to do. To put all to work, wise and 
persistent planning is necessary. If need be, he must 
invent, or in some way open, new channels for activ- 
ity, whereby persons in the membership of the Church 
or out of it, who have never before done anything, 
will become active participants in the work to which 
they are assigned. A vigorous school should contain 
departments enough to give every person who comes 
within its pale something to do. 


From all of which, it will readily be seen that a 
vast amount of work can be done if properly organ- 
ized and distributed among a large number instead 
of a few who usually bear the burden of work in all 
departments. The Superintendent must do this plan- 
ning. 

The Superintendent should BE a student of the best 
literature on his office work. There is not much 
hope of a superintendent in these latter days of best 
things if he is content to know nothing of what the 
expert workers of the world are doing. He need not 
buy everything written by any means, but he should 
keep abreast by reading regularly at least one of the 
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best periodicals on world-wide Sunday School work. 
He need not attempt every new thing he finds, but 
in the finding he will probably evolve a new way. 

He should BE a student of School Methods. The 
Institution over which he presides certainly should 
be a school of the best type with the triple thought 
constantly in mind that it must be made interesting, 
instructive and devotional. The first involves the 
science of variety, the second real teaching, the third, 
most important of all, the spirit of true reverence 
and spiritual worship. Without coupling either of 
these three foundation stones of the structure with 
anything technical, it is absolutely essential that a 
perfectly plain understanding of them should be 
had by the superintendent who earnestly and hon- 
estly desires to enrich his office and reach the finest 
results. 

The roads leading from this trinity crossing run 
in very many directions and furnish a splendid oppor- 
tunity for the disposition of every worker that can 
be won to do anything for his Lord. No matter how 
small the task, almost invariably a friend is gained 
for the School when some investment of work is se- 
cured. Deacon Jones testified that he had always 
noticed that it was a good meeting when he took part 
—a truly philosophical statement. Brother Jenkins, 
the chronic grumbler, on returning from a meeting, 
announced to his wife that they had not had such a 
meeting for years and that he had actually spoken 
twice. These two had invested. 

Ill. The Superintendent Should DO. 

No other individual connected with a Church should 
hold so close a relation to the Pastor and people as 
the truly consecrated superintendent. Hence he should 
DO much pastoral work among his school membership 
either personally or under his immediate direction with 
the grasp of his own hand and the throb of his own 
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heart in it. Many of the richest lessons he can teach 
will not be heard from the platform nor even from 
the current text of the week, but from the warm page 
of his own experience as he looks into the eye of the 
sick, the destitute, the erring, and the straying. He 
should be a faithful under-shepherd of his flock. 


He should not DO that which it is the business of some one 
else to do, or that which he could get some one else to do prop- 
erly. He should bear the same relation to his corps of workers 
that a first-class teacher does towards his pupils, he is to be a 
developer of the workers, and a judicious division of labor should 
be laid upon them constantly in order that a competent band 
may be continuously in training, and that the work may never 
depend upon one individual, and in the event of that individual’s 
removal for any cause great harm accrue to the work. The wise 
superintendent will do some of his most far-reaching work just 
here. 

He should not try to DO a thing just like somebody else sim- 
ply for the sake of newness or novelty. Saul’s armour did not 
fit David, and it is quite probable that the exact plan of some 
one else will not meet your case. It is an idea rather than a 
special method that is most needed. Ideals and great purposes 
give birth to methods, and it will ever be so. The law of adap- 
tation rather than of adoption should obtain. Use what you can 
of the thought of others, making such changes as your own spe- 
cial needs warrant. 


I did not observe until after I had completed my 
analysis or outline of this discussion that by reading 
it backwards it compresses the whole duty and 
opportunity of the superintendent into the very sig- 
nificant exhortation DO-BEHAVE. After all that 
briefly covers the whole matter. I know of nothing 
that a superintendent needs more than to behave 
well, as a man, as a servant of God, to whom has 
been committed a great trust, as the custodian of im- 
mortal souls. To so behave with all fidelity, that at 
the end of the journey the Lord will say “Well done, 
good and faithful servant,” which should be his high- 
est ambition. 
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FINDING THE WAY 


The Superintendent’s Task 


I. His first task is that of manager or leader. When 


a man is chosen as Superintendent of A Sunday 
School, he may be sure of two things, a great privi- 
lege and a high responsibility. 

The work will surely test his character at points 
where true character will count with exceptional force 
in vital service. 

What ought a manager to do? He should certain- 
ly give his very best personal influence to the great 
work committed to his hands. He should certainly 
study such plans and policies as will set forward 
the work to the very best advantage. He should 
surely organize a company of workers to efficiently 
carry out the plans and policies set in motion. 


IJ. He should study the fine art of getting others 
to work. 


The Superintendent who expects to develop his 
workers must make a genuine study of how to in- 
volve every one on the roster in some kind of work. 
He is manager and his chief business is to set others 
to doing something, so he must draw out every parti- 
cle of talent he can find among his workers and dis- 
tribute responsibility just as much as possible. 

In every Church and Sunday School there is a 
large amount of dormant talent not being worked at 
all, so that it is a great source of strength and a real 
asset to put others to doing even very small under- 
takings. 


II. Discovering others. 


The Superintendent’s next task is that of discover- 
ing new talent in his working staff, because he will 
always find people who can really do things, of 
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which he perhaps had no knowledge, and it is a rich 
discovery to find such capabilities that were not 
known before. 

This writer discovered a boy who could play an 
instrument, and because he was made a member of 
the school orchestra his godless father, a man of 
some means, subscribed and paid $1,000.00 to the new 
church building and afterwards became a member 
of the church himself, all because the boy was invit- 
ed to become a member of the orchestra and the 
whole family finally became interested because of this 
one, that seemed to be a very small discovery. 


IV. Being an example. 


It is a troublesome thing to be an example, to 
know that your deeds are watched and scrutinized 
by hundreds of pairs of bright eyes, to realize that 
numerous young lives are looking to you as a model, 
and destinies may depend upon the Superintendent’s 
uprightness and wisdom. 

Yes, it is troublesome to be an example, but it is 
also a glorious responsibility that may lead to the 
salvation of many lives. 


V. An Optimist. 

Another great task of the Superintendent is to be 
a perfectly sane optimist. Always happy to -eport 
good cheerful news. 

A cultivator of a larger vision and better things 
for the Sunday School. 

“His good cheer will be like the sun 
His sympathy will be like the rain 
His brotherly counsel will be like the 
brisk and stimulating breeze.” 


VI. Superintendent Seven Days in the Week. 


A big part of the Superintendent’s task is to be a 
Superintendent seven days in the week. His Sunday 
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School is part of his daily life, always in his mind, 
never a burden, always a benediction, with new plans 
revolving continually. 


VII. Making the School Go. 


This is also one of the big tasks of the Superin- 
tendent, and leads out in many directions. 

Most people who are not active members of a 
Sunday School get their idea of its excellence or lack 
of it by the way the session on the Sabbath day is 
carried on, and so it is of exceeding great interest 
that the session be made as helpful as possible. 

There are certainly five cardinal points involved in 
the School session. Whether as a whole or a de- 
partment thereof. 


(a) The School must be made Interesting, and that 
means that much variety must be introduced into 
the program of an entire school or in the depart- 
ments, as most of them are now conducted, and un- 
less the law of variety is used constantly the school 
may become monotonous, and dull and few people 
are fond of dull things. 

During the Civil War this writer was told by an 
old soldier who had been captured by the enemy, 
and who was imprisoned a long time, that most of 
his comrades lost their teeth for lack of variety in 
food, not that they did not have enough, but because 
they had the same thing morning, noon and night. 

Some Sunday Schools are in danger of losing their 
teeth for the same reason that no variety is given in 
the program from Sunday to Sunday. 


(b) The School must be made Instructive, and this 
means good teachers, and we cannot have good teach- 
ers without careful study, and this is why that we 
are constantly having Training Schools for teachers, 
in order that they may better qualify themselves, 
and happy is the School that can have a weekly 


Birthday Card used in 1917, and widely commented on from 
many parts of the world. 
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study meeting or something that answers to it in a 
worker’s council, or anything like it that will bring 
the teachers together and will enable them to sharpen 
their tools by exchange of ideas. 

(c) The School must be made Devotional, and this 
means that the Scripture lessons should be read in- 
telligently and distinctly, and that the prayer should 
be thought about before hand, so that the same 
phrases will not be used over and over again until 
they have no meaning, and really become a bid for 
disorder. 

There are no two lessons exactly alike in the text 
itself, and therefore, the Scripture to be studied sug- 
gests much variety in petitions, and then every week 
brings new circumstances to pass in almost every 
community, because some are sick, and sometimes 
death ensues, and many troubles are constantly com- 
ing to many communities, so that with the sorrows 
and joys that are ever coming day by day, it would 
seem that there should be a freshness in prayers of 
Sunday School leaders that would be edifying and 
impressive. 

(d) The School must be made Missionary In Spirit, 
and this means thinking of others rather than our- 
selves constantly, and not content to live within our 
own little walls and go our little weekly rounds. 

Nothing stretches out one’s horizon so much as 
thinking of and ministering to others, just as Gen. 
Booth years ago wired to his American comrades 
the one word “Others”, which meant to them that 
they were to think outside of their own barracks and 
constantly look how they may do a good turn to 
someone else. If we are ever to have a generation of 
great givers, we will have to grow them, and there is 
no better soil in which to plant the seed than in the 
minds and hearts of the young within our Sunday 
Schools. 
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(e) The School must be made really Enterprising. 

This long word is well understood by most people, 
as standing for doing business in a truly business- 
like way and impressing upon the people that the 
parties carrying on the business thoroughly under- 
stand what they are doing, and that the business is 
conducted in the most up-to-date way and that the 
best methods are employed in all directions, so that a 
whole community may be greatly affected by the 
business conducted in its bounds. ; 

If printed matter is used, get such as will com- 
mend itself and not some cheap trash that will dis- 
parage the enterprise and only used because it is a 
little cheaper, as we cannot afford to cheapen so fine 
a work as we are trying to do in a well conducted 
Sunday School. 


VII. The Task of Evangelism. 


The great goal of all Sunday School work is the 
salvation of the scholars and the building, of Chris- 
tian character. Any thought short of this one chief 
result fails to grasp the one heart ideal of all true 
Sunday School work. 

All methods, plans and appliances that do not have 
an index finger pointing to Christ, the Savior, are of 
little avail, no matter how efficient they may seem 
to be in other directions. 

With all the fine equipment and fine teaching, if 
they fail to finally introduce the scholar to Jesus 
Christ, and into Christian service, great is the failure 
and nothing will atone for the lack of this heart cen- 
ter achievement. 

The task of the Superintendent is fraught with 
grave responsibilities, endless work and Heavenly 
possibilities. 


““When you want a friend, don’t pick out the man 
whose dog never wants to follow him.” 


HANDLING THE THROTTLE 


The Superintendent 
As An Oréganizer of His Forces 


The Need of It 


HE Sunday School organization of the 
twentieth century should be a force on 
4h wheels. Wheels are not the result of blind 
chance or happy fortune, but the achieve- 
ment of well directed persistent effort. 


Every church in the land is full of sleeping energy 
that needs only to be aroused to become a dominant 
power for God. 

One of the most difficult tasks for any member of 
God’s church to accomplish is that of being an idler 
in the vineyard and not get tangled in the vines, and 
actually lose the way or become dead to all of the 
refined beckonings of the Lord of the Vineyard. 

A dormant force is a dangerous force unless guard- 
ed by safety valves. Nothing so dignifies and makes 
real a life in Christ as the performance of personal 
work for the Master. 

How can a soul ever receive the plaudit “well 
done” if it is never done. It seems to me, if I were 
a pastor, I should never rest nor let my church mem- 
bers rest either until I ascertained what each one 
could do, if set on the track, and I should spend a 
good deal of time getting the track ready. 

Nothing is truer than the utterance of that great 
thinker some years ago, “The church is not a field 
to work in, but a force to work with.” We would 
not need the vast number of church hospitals for dys- 
peptic spiritual invalids consuming and even wasting 
the time of our faithful pastors, if these same candi- 
dates for the infirmary would rise early, inhale the 
crisp morning atmosphere, and exercise their lethar- 
gic bodies on the gymnasium of one of God’s exhili- 
rating opportunities to bless others through their 
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ministry. No wonder the despondent man who had 
consumed his heart within its own selfish walls and 
determined to hang himself, was defeated in his mur- 
derous designs by the pitiful cry for help from one 
of God’s poor. 

The act of helping another sent such a thrill of life 
giving blood through his laggard veins that he caught 
a new angle of life’s real purpose. 

So much for the need of organizing the existing 
forces now in the church. 


The How of It 


The how of it is with special reference to the pri- 
mary department of the church, called the Sunday 
School. No Sunday School has ever fruited its best 
without a well defined policy—an objective clearly in 
view. All lines however divergent they may seem 
externally, must internally and eventually lead to this 
real purpose goal. 

A superintendent who rightly grasps the functions 
of his office, will seek first of all to become a power 
out of sight, but will also seek earnestly and intelli- 
gently to bring the results of power in sight. 

After a good many years of service and observa- 
tion my deliberate conviction is that the chief work 
of the Superintendent is generalship, and with the 
well trained eye, he would be surprised at the num- 
ber of colonels, majors, captains, lieutenants and com- 
rade generals, as well, that will be discovered as he 
tents among his soldiers. . 

Therefore in planning a campaign the first thing 
is to get right views of the issues involved. Why 
am I a soldier at all? Have I deep rooted convic- 
tions touching the honor of my King, and undying 
allegiance to Him? Is the fire of victory shut up 
in the very marrow of my bones? So that no amount 
of discouragement or impediments can dim my vision 
of the triumphs at the battle’s end. 


TWO PICTURES 


The Two-fold Superintendent 


As a Man 
As a Student 


We shall look at the superintendent more closely 
from two points of view: 


I. As a Man 


Any superintendent who would wed the Sunday 
School as his bride must do so from motives of pur- 
est love, and he must not let his enthusiasm expire 
in the ecstasy of the honeymoon, as many do. But 
through storm and sunshine she must ever be the 
spouse of his bosom and the joy of his heart. 

In the physical world there are three great basal 
forces—heat, light and electricity. These forces typi- 
fy the foundation qualities necessary to send forth 
a Sunday School superintendent in the pathway of 
success. 

The very first element must be that of heat, or fire. 
He must be heated by the fire of the Holy Ghost in 
order to appreciate the responsibility of the office. 
He must be a focus for the genial rays of the sun 
of righteousness to shine into, heating into life the 
hidden germs of earnest desire, and sending forth 
buds that wili develop into useful fruitage. He must 
have the warming influence of the Holy Ghost as a 
silent partner before he should even desire any other 
qualification. 

Light works silently yet powerfully, looking with 
wide open eyes into every nook and corner revealing 
the consistencies and inconsistencies of the surround- 
ings. He must have light and give light upon the 
material he is to use in carrying up the building 
he desires to furnish unto perfection. The superin- 
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tendent who does not possess thorough knowledge of 
every under officer and teacher, and as far as possi- 
ble every scholar of his school will not succeed to the 
measure of possibility. Every one of them should 
be engraved upon his heart. 

Electricity at once suggests activity. There should 
be no rheumatic joints in the superintendent who is 
surcharged with the inspiration of his office. His 
feet should be supple both in and out of school. 
When he moves among his fellow labourers they 
should be impressed with the electric motion of his 
step and the magnetism of his greeting. 

But leaving these similes, we will descend to amore 
practical view of his character and work. 

He should be a man of very common business 
sense. No man in the practical business of life will 
stick to plans that have failed to yield a revenue, 
simply because he has pursued those plans for a 
long time. The superintendent who has convictions 
with a solid tap root, and who is heated, lighted and 
electrified by the Holy Ghost, will soon impress him- 
self upon those over whom he presides with the 
idea that he understands what he is doing. He em- 
bodies the spirit of the school just as the gallant 
general embodies the spirit of the army. His very 
presence has a charm to set every one at ease, and 
cause them to feel that all shall go well. 

Any superintendent who does not enter into his 
Sunday School with as much vim and push as he 
does his secular business, is not an exponent of twen- 
tieth century methods of Sunday School work. 

There was a time when the stage-coach climbed 
slowly over the mountains, and it was a popular 
mode of travel. There was a time when the un- 
wieldy flatboat swam lazily down the big old Missis- 
sippi, and hundreds delighted to take their journey 
upon her. But the old stage, bootless, curtainless 
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and windowless, lies in the neglected corner, and 
will soon be gathered as a relic of antiquity. The 
old flatboats rot on the sandbar. They have given 
place to the mighty mountain pusher and the pala- 
tial steamer. Any superintendent who still rides on 
a stage or a flat-boat deserves the sustaining sympa- 
thy of his friends. We love to see a superintendent 
with “the roar of the engine, the click of the tele- 
graph, and the ring of the telephone in every move- 
ment.” A very embodiment of twentieth century 
progress. Brethren, if we believe the world is real, 
that sin is real, that Christ and heaven are real, 
we must give this work the most intense energy of 
our souls. 
II. As a Student 


As the superintendent has to deal with all phases 
of life, from the toddling infant in the primary class 
studying the easy lessons of the Beatitudes, to the 
gray-haired searcher after truth amid the mysteries 
of Revelation, so his first study, outside of the Book 
of books,. should be the modes of child-thought— 
the key to all hearts. There are certain things in life 
that appeal to all, and we usually find them on the 
basis where the more simple can understand. 

I. He should be a close student of educational 
methods, laying hold upon the best, and adapting 
them to the wisest ends. 

II. He should have great perseverance. Many good 
people have slow eyesight. They can see the full- 
grown fruit, but the bloom fails to catch their vision. 
Therefore, he should have great patience, and he 
should pray daily that, like the ancient widow’s oil, 
its supply might never grow less. 

Ill. He should study the science of outline. He 
is to be looked at from a distance; therefore, the 
picture that is painted by him should not be made 
under the microscope, bringing out every little fea- 
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ture of fineness, but rather bold outlines are to be 
drawn by him, and when looked at from the proper 
angle reveal the well-rounded proportions. He should 
not try to do everything. 


IV. He should study to be a power out of sight. 
Seneca’s motto was: “The thing is not to talk, but 
to govern.” Many appear to have an idea that no 
commentaries have been or ever will be written upon 
the Scriptures. Hence it becomes necessary for them 
to furnish such information every session. 


V. He should watch carefully the best literature 
for hints on new ways of working, marking clippings 
to be filed for reference, and he should correspond 
with some of the best workers of our country, ex- 
_ changing ideas with them and soliciting forms of 
various services, etc. 


VI. He should think upon the specific lesson in 
hand with his eyes turned upwards, imploring divine 
enlightenment in adapting truth to cases in his own 
school. The Sunday School should be a stepping- 
stone right into the communion of the church. 


VII. He should think upon and study thoroughly 
the Word of God. The general lack of such knowl- 
edge is truly lamentable in our country. It is said 
of Sir Isaac Newton that he would think and think 
upon a problem until its truth would open like the 
heart of a flower to the genial rays of the sun. So 
should a workman in the office of the superintendent 
centre his thought upon the living message he has 
to convey. 


You are probably ready to say this is all very well, 
but how shall a busy working man or woman, find 
time to make such preparation? Every individual 
has fragments of time enough to build for himself 
a mighty monument like that one in Bristol, England, 
which was made from a contribution of brass pins 
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from the citizens, and it stands there today an elo- 
quent and substantial witness of what small things 
may do. One of the most useful of books was writ- 
ten while the author each day waited for his turn 
at the post-office to get his mail. 

Some of the busiest people of our country have 
during the past few years taken the “Chautauqua 
Literary and Scientific Circle” four years course of 
reading and study, and have had their inlook and 
outlook broadened by it. I am glad to have an op- 
portunity thus incidentally to bear witness to its 
merit, and my heart swells with pride every time I 
look at my own diploma, because it was secured dur- 
ing the very busiest portion of a busy business life, 
I heartily recommend it to any one who can possi- 
bly find time and a few dollars to try it. 


“It is a good thing to be a great man, and it is 
a great thing to be a good man. Reader which would 
you rather be, great or good? You had better choose 
the latter, because possibly you can’t be great.” 


“If there is a hard place in God’s vineyard, why 
should not I have it as well as anyone else, there 
are many people for the easy places.” 


GETTING FIT 


The “Should-Haves” 


GOOD Sunday-school superintendent should 
have two good feet, like the two hands on 
A a good clock. When it is ninety minutes 
after eight, they should point to 9:30 o’clock 
exactly, and not to ninety-five minutes 
past eight. 

Should have two good eyes, or at-least double as 
many eyes as mouths. Good order is gained much 
more quickly through the eye than through the 
throat. . 

Should have two good ears. Illustrations are gath- 
ered more readily through this organ than the print- 
ed page. The pigeonholes in the head should be sys- 
tematically and continuously filled through these 
little doors opening thereto. 

Should have one good broad back, and he will have 
use for it all during the year. Pile upon pile will be 
laid on it, until he will begin to think of himself as 
a second edition of old man Atlas. 

Should have a quality and quantity of patience 
such as the ancient man of Uz. Like funds in a 
bank, it is sure to be drawn upon. 

Should have every member of the school] labelled 
in good large letters that he may read at sight “Jim- 
my Jones don’t want you to think he is now called 
Billy Gilmore.” 

Should wear a smile born of genuine love, other- 
wise it will be an abortive effort, easily read by the 
weakest-eyed scholar in the school. A smile is the 
inner man speaking. 

Should have a big stock of perseverance in carry- 
ing out plans. Many people have no vision that 
reaches from the beginning to the end. Perseverance, 
like killing a snake, frequently has our preservation 


Well-Nigh 50 Years at the Superintendent’s Desk 43 


bound up in it. The head of the snake must be 
flattened. 

‘Should have at least as many new suits covering 
his plans as there are seasons in the year. Because 
he reads alternately with the school one Sunday is 
no reason why he should do so for six months or a 
year. If he closes with the Lord’s Prayer a while, 
why not commence with it at some other time? Let 
spring, summer, autumn and winter stand as prompt- 
ers to budding, blossoming, garnering, feasting. 

Should have a full program, made out before leav- 
ing home, of everything he expects to do during the 
session of the school. Every hymn should be select- 
ed, and the number of verses to be read as a lesson, 
if the regular international lesson is not used for that 
purpose. Much time and confusion will be saved 
thereby. 

Should have a watch that stops at the right time. 
It is just as important for a train to stop as start on 
schedule time. Better to stop on one climax than 
try to bridge a possible chasm to reach another. 
Know when to stop. 


Should Not Have Fussy Habits, and Why? 


Because— 

It takes something sour to do it. 

It makes premature wrinkles. 

It makes scars on the inside. 

It is a contagious disease. 

sticks pins in other people’s nerves. 

It kindles a fire with a splinter. 

It makes dogfennel out of a rose. 

It is like pouring cold water on the spinal column. 
. It is like continual stumping of a sore toe. 

10. It causes clouds at noonday. 

11. It is like filing a saw in one’s ears. 

Because— 

1. Molasses is as cheap as vinegar. 

2. “A pint of molasses will catch more flies than a gallon of 

vinegar.” 
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. Oil is cheaper than vitriol. 

. It is soothing instead of aggravating. 

A gentle hand rubs pain right out. 

Peace goes visiting when “fussy” comes home. 
She times her visit by the other’s stay. 

. Roses can’t help perfuming. 

. It pays to cultivate roses. 

. Love and gentleness pay the biggest dividends. 
. Dividends make investments valuable. 


He Should Not Have Fits. 

“A Superintendent who has fits is not fit to fill the office; 
and the most fitting thing he could do would be to resign.” 

Some have long fits of laziness; they never study 
—never know what they are going to do when they 
get to the school. 

One has fits of despondency—always complaining 
that his school is not so well equipped with ap- 
pliances as others, instead of going to work with 
mind and energy and bringing his school up to the 
same standard of excellence. 

Some have fits of a lack of faith in God, when they 
should be often in their closets coveting earnestly 
the best gifts. 

Some have fits of dignitariness; they love to sit on 
the platform and look grand. If a stranger comes in, 
he is doubtless impressed, whether or not he ever 
receives a greeting or a seat. 


pee 


Sacrifices Necessary 


After everything else is done, the Superintendent 
who is not willing to make large sacrifices of time, 
ease and money, and who does not have an index 
finger on every appliance pointing to the cross of 
Christ, will not become the “ideal Sunday School 
Superintendent” of this or any other time. May the 
Lord Almighty beget within the heart of every Super- 
intendent in our land an earnest yearning after im- 
mortal souls, and then methods will be born of 
that travail of which we have scarcely a thought now. 


DO IT EVERY DAY 


A Sunday School Every Day 


HIS may appear as a contradiction of terms. 
However, if a college or university were 
T to announce that lessons and all other 
work would be expected for an half hour, 
for only one day in five, or seven, it 
would argue superficial work. 

If the faculty of such institution were expected to 
meet only at the recitation hour and then dismiss 
for the balance of the week, it would clearly indicate 
inefficient work, even when they were on duty. 

Because the work is so serious, and the time so 
limited it is absolutely necessary that the officers 
and teachers of a well administered Sunday School 
keep busy every day in the week. 


How Can It Be Done? 


Ist. By insisting upon records that give a picture 
of each school session to the minutest detail. 

2nd. By using said records as a basis for activities 
during every day of the week about as follows: 

(a) The records will reveal not only those who are 
present, but far more important, those who are ab- 
sent, and it will be shown to what classes the absen- 
tees belong and how many times absent. 

(b) The necessity for reaching absentees will be- 
come more and more pressing. 

(c) Visitation by the teacher cannot always be 
done, so other plans and people must be brought in. 

(d) Beginning with the week on Monday a postal 
card is sent expressing regret at absence, and insist- 
ing upon attendance next Sunday. 

(e) Tuesday an autograph letter from the superin- 
tendent is sent to some members living near absen- 
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tees, as shown on the district map, asking them to 
call upon absentees, as per cards with addresses en- 
closed, and ascertain the cause of absence, and report 
same to the class next Sunday. 

(f) Wednesday night, at the weekly Workers Lunch 
and meeting, the report of the analytical secretary is 
distributed and studied, with special reference to the 
weak points in the last session. 

(g) Thursday any special matter for publicity is 
written by the superintendent, or someone else, and 
given to the editor of the church bulletin for printing 
therein. 

(h) Friday if any teachers are to be absent the 
next Sunday supplies are called for, when informed 
of such need. 

(i) Saturday a written program is placed in a per- 
manent program book covering every item to be used 
by the Superintendent before the entire school or in 
any department thereof. 


“And in the morning, rising up a great while before 
day, He went out and departed into a solitary place 
and there prayed.” 


“God has respect for confession of sin but not for 
excuses for it. Excuses only make it worse in his 
sight.” 


“The sleepy Christian is like a wheelbarrow, unless 
you are eternally pushing it is eternally standing 
still.” 


“All men are lost in sin, but only those will perish 
who prefer sin to salvation.” 


“Don’t preach by the yard, and practice by the 
inch.” 


IMPORTANT SCHEDULE 


The Superintendent’s 
Programme Book 


OTHING will so surely keep the Superin- 

tendent out of well worn and tiresome 

grooves, aS a programme book, in which 

he writes down exactly every item which 

he expects to use, whether before the entire 
school or if conducting the service of’a single depart- 
ment on a given Sunday. 

The fact of having each weekly programme writ- 
ten in a permanent book (not on tablet to be lost) 
enables the Superintendent to glance backward at 
any time and in a moment see just what items were 
used on previous Sundays and thus avoid repetition 
which is very annoying to some people. 


What Should Go In the Programme Book 


Ist. The date of the month and year. 
2nd. The title of lesson, if using a title. 
3rd. The Golden Text, if there is one. 
4th. The Hymns to be used. 

5th. The Scripture to be read or recited. 
6th. Prayer, by whom. 

7th. Any special features to be given. 
8th. Announcements to be made. 

9th. Lesson study; 30-40 minutes. 

10th. Closing service if any used. 

11th. Any other particular thing at proper time. 


Now 


With a programme something like the foregoing, 
subject to proper additions and subtractions as the 
circumstances warrant, the wise Superintendent need 
not and will not go far afield in his conducting any 
part of his school session. 
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The permanent programme book is a killer of con- 
fusion and a great time saver, for the Superintendent 
knows precisely what he is going to do every minute 
he uses in conducting his part of the school session. 

As the programme has to be: prepared in advance 
and calls for special items such as Scripture, hymns, 
prayer, announcements, etc., of course, the Superin- 
tendent will decide and put down on the programme 
the selection of scripture, numbers of hymns, who is 
to offer prayer, what announcements are to be made 
and any other thing to be said or done. 

It will be readily seen that all of this requires some 
concentration of thought and this is what most super- 
intendents need according to the observation and 

experience of this writer. 

3 Such exercise will naturally lead to the selection of 
appropriate scripture and hymns for the hour, and it 
will indicate what kind of a prayer should be offered 
—not just generalities such as often used until no 
impression for good is made but rather a bid for 
disorder frequently. 

The programme book will prevent any Superintend- 
ent from running into tiresome grooves. 


“How shall the dead arise, is no question for a 
Christian. It is the infidel who will believe only 
human possibilities.” 


“Forgive us our sins, and save us at last, is a very 
common form of closing a prayer. How would this 
do, ‘Forgive us our sins, and save us at first.’ ” 


“We notice that when Abraham pleaded with God 
for Soddam and Gommorah, that Abraham stopped 
asking before God stopped giving.” 


“Many a jeweled hand drops a nickle in the hat.” 


RIGHT HAND HELPERS 


The Assistant Superintendent 
And Chairman of the “Friendly Grip’ Committee 


OTWITHSTANDING the old traditions con- 

cerning the Assistant Superintendent he 

N ranks with the most important officer and 

helper in the school. The least of his 

business is to preside in the absence of the 

Superintendent. He is needed every moment every 
session. 


Ist. As a surveyor of the situation before opening 
of the school, to see that everything is in order. 


2nd. As Chairman of the “Friendly Grip’ Commit- 
tee; hence he should have a good bone-breaking 
grip of the hand. No stranger should ever es- 
cape without a token of his skill in this direc- 
tion, together with each of his committee. 


ord. Visitors feel the kindly touch of his presence 
while showing them the work of the school; 
therefore, he should be handsome internally 
whether externally or not. The inside impresses 
a visitor more than the outside. 


4th. The Assistant Superintendent is as necessary to 
the smooth working of the school as the big . 
long-reaching oil can is to the rapid-running 
locomotive. May the Lord greatly multiply 
such lubricating vessels. 


“If you would like to know how to pray in public 
just want something from God real bad, and it will 
be easy enough to ask for it, even if someone does 
hear you.” 


EXPERT SPECIALISTS 


Department Superintendents 


HE position of Department Superintendent, 
in the modern Sunday School, is analo- 
gous to that of the college professor. 

Both positions require group study. Both 
require texts and literature suited to the 
special groups involved. 

Both must do research work, in order to meet the 
problems growing out of the age and environment 
of pupils, young and older. 

At present a single Department has several differ- 
ent lessons graduated to suit the different age capac- 
ities. 

Advancement is made from one class to another, 
on examination, and final promotion is made from 
one Department to another, on attainment of the 
proper age and study required. 

A good Department Superintendent is of untold value 
to the Department in securing “esprit de corps” of 
the officers and teachers of the department, and in 
the aggregate work of the school. 

With the present departmental organization of 
the Sunday School, the general Superintendent of the 
school could no more succeed in directing the whole 
school work without department Superintendents than 
a general could command an army and succeed in 
battle without a good staff. 

The truth is, the Sunday School now is practically 
made up of many schools, as it were, and therefore 
the Department Superintendent is absolutely essential 
to the promotion of the general work of the school. 

A Superintendent lacking in appreciation of his 
staff officers carrying forward the work in its vari- 
ous departments surely does not properly prize one 
of his richest assets. 


THE SUPERVISOR OF RECORDS 


Secretary As Weather Observer 


ELL-KEPT Sunday School records are as 

important as a cash book and ledger are to 

Ww a well regulated mercantile establishment. 

The Secretary and his assistants belong to 

the Signal Service, and keep their eyes on 

the weather ahead as well as behind. There are no 

rewards equal to those shown by the weekly doings 

of the classes. To publicly announce faithful service 

is a greater stimulus to continued good work than 

any prize that could be named. The Secretary’s office 

must be depended upon for information to base all 

work with the individual classes. It affords matter 
to work upon from Sunday to Sunday. 

“Records are not mainly for the purpose of preserving infor- 
mation for future generations; but more particularly to deter- 
mine lines of policy by the school.” 

Absent scholars are in a large sense more important 
than present ones. How can we arrive at relative 
gain or loss without correct data? How can we de- 
velop systematic giving without carefully guarding 
the entry of it? How can we better advance real 
merit than by letting a faithful record tell the story? 


How a Secretary Should Not Be Chosen 


1. Just to prevent some one leaving the school who supposes 

he has about graduated therein. 

2. In order to induce some one to join who must be com- 

plimented to get him in. 

3. Just because he writes a good hand and perhaps has no 

other special fitness. 

4, Because he has occupied the position for many years, 

without especially magnifying the office. 

But rather because of real adaptation to the work, with a 
heart of love to God, and with a positive conviction touching 
its usefulness, and a fixed determination to make the office tell 
for good upon the school. 

The efficient Secretary stands in very close and helpful rela- 
tion to the Superintendent. 


CUSTODIAN OF THE SINEWS OF WORK 
The Treasurer 


HE treasurer of the average Sunday School 
has not been sufficiently appreciated. 
T He is not just the recorder and custo- 
dian of funds, with a good deal of very 
gratuitious labor along with it. 

The chief function of the treasurer is not to watch 
the outgo of funds in his hands with jealous care, 
however important it is to do that, but the largest 
contribution the treasurer can make to the practical 
on-going of the school is to study as to how he can 
develop steady givers in each class of the school and 
to keep a watchful eye over the omitters, and to seek 
tactfully to train scholars to make some contribution, 
however small, every Sunday. 

Education in systematic giving on the part of every 
individual in the school is the big task of the treas- 
urer. 

All Sunday Schools, big and little, require consid- 
erable funds to properly carry on the work given 
them to do, and if well trained in individual giving, 
any average Sunday School can secure sufficient 
funds to carry on its work aggressively if its treas- 
urer will study diligently proper plans for converting 
omitters into regular weekly contributors. 

It is not always those who are unable to give are 
the omitters, but frequently the most able, but indif- 
ferent and negligent ones become the omitters. 


“REAL SERVICE MEANS 


All the week. 
All the month. 
All the year. 
All the Life.” 


EQUIPPING STATION 


The Librarian and Worker’s Library 


HE old time Sunday School Library has 
largely passed out of use, because of the 
many public libraries in a large number 
of the cities, towns, and frequently with 
departments in the nearby country, so that 

books of all kinds can be had with practically no 
cost, and in great variety, as the Hbraries over the 
country have been quite generous in furnishing books 
to Sunday Schools without cost and only require that 
they be paid for if lost, or greatly damaged. 


However, the Workers Library which is a very 
select one of a few of the best books that are being 
issued from the press from time to time, touching 
all officers and departments of Sunday School work, 
is becoming quite useful and in many schools the 
officers and teachers use such books to great advan- 
tage, and therefore the librarian, while he has com- 
paratively little to do so far as issuing the books is 
concerned, yet he has a very useful occupation in en- 
couraging all officers and teachers to read the books 
that are appropriate for each one, and also to look 
out for new books so that the Workers Library may 
be kept right up to date on all of the latest literature 
intended to equip officers and teachers for better 
service. 

The school can well afford to invest a little money 
from time to time in purchasing the latest and best 
books for the Workers Library, as those who give 
their time and talents so freely without cost, certain- 
ly should be given the opportunity to consult the 
very best literature on their office work. 

It is well to start with just a few books, and let 
them be read, one by one, and then add to them as 
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time goes on, as it will assure better and fresher 
books constantly for the Workers Library. 


Every Sunday School that really desires to help 
officers and teachers in their work should invest in 
the Workers Library and it will pay well in divi- 
dends of better service, through the quickening of 
those who consult the library from time to time. 


“It is said that during the time of William Pitt that 
his cabinet thought seriously of introducing a bill to 
suppress Sunday Schools in the country, but that 
noble statesman, John Bright, gave as his testimony, 
“I do not believe that all of the statesmen you have 
in existence, I do not believe that all the efforts they 
have made, have contributed so much to the great- 
ness and the happiness and the security of the coun- 
try as have the efforts of your Sunday School teach- 
ers.” 


It is a far-cry from that small day of Sunday 
School work to the present. 


“We have reason to believe that God is in better 
humor with a truly repenant sinner, than he is with 
a luke-warm, do-nothing Christian.” 


“God says, ‘Come’ to all sinners, and ‘Go’ to all 
Christians. Go out in the highways and hedges and 
compel them to come in.” 


“Remember that skill in teaching costs. Whoever 
would have it must pay for it sure.” 


“Nothing but love for Christ can keep a gifted man 
from falling in love with himself.” 
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A COMPARISON 


Paragraphs for the Teacher 


HE secular teacher is first of all not per- 
mitted to teach at all, unless he under- 

4b stands the text books to be used and 
stands an approved examination upon 
the same. 

That is exactly right, and it should be the rule 
with Sunday School teachers as well. We are draw- 
ing to such a period we verily believe. 

A secular teacher is glad to have such helps as con- 
ventions, institutes and teachers’ meetings, for study 
of methods of teaching, and particular lessons. They 
are often willing to pay for such instruction. 

A Sunday School teacher who is really alive to the 
possibilities of his office will be just as anxious to 
equip himself. Of course if a teacher is dead he 
cannot be expected to give attention to these matters. 

A secular teacher will study character as well as the 
text book, and will certainly find an avenue of ap- 
proach to every mind under his care. 

A Sunday School teacher who is content to simply 
ask a few printed questions has not even moved 
into the neighborhood of real teaching. A fountain 
full of water will of necessity flow when the faucet 
is opened; if the fountain is empty, you don’t know 
when the valve is turned. 

A secular teacher who would stand up with text 
book in hand and allow scholars to hold a text book 
in their hands, and read the answers to questions 
from the same, would soon be considered a very 
poor teacher and not wanted long. 

Do any Sunday School teachers follow that plan? 
If so, they have scarcely caught sight of the luxury 
of good teaching. We are coming to better things 
in this matter, thank God. 
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A secular teacher would not think of beginning 
a lesson without perfect order and attention; would 
not permit a scholar to sit with his or her back to 
him and engage in conversation with other scholars. 

A Sunday School teacher who has no order or 
attention, and is not able to get it, has a very def- 
inite call to engage in some other part of the work 
for which he or she is probably better fitted. 

A secular teacher will find out the cause of absence 
from the school and report the same to the parent. 
If the reason is not a legitimate one, there will be an 
interesting investigation on the part of teacher and 
parent. 

Do Sunday School teachers follow as conscientious 
a plan? Do they seek, every week, to know the real 
cause of absence, and earnestly seek the co-operation 
of parents in this vital matter? 

A secular teacher who is habitually late at school, 
thus setting a demoralizing example before the pupils, 
will soon receive a little document from the Super- 
intendent that will either administer quickstep oil to 
his stiff joints or render it unnecessary for him to 
use his extremities in that direction again. 

Should a Sunday School teacher who is under the 
direct command of his Lord have a lower ideal? He 
can better afford to employ a night watchman to 
ring a gong in his ear every Sunday morning. 

A Question for the School 

What ought to be done with a teacher who habitually 
reaches school after the exercises have commenced; 
who never looks to see whether scholars have books 
to read and sing from; never insists on every mem- 
ber taking part in the exercises; is never greatly 
troubled about absentees who appear on his record 
Sunday after Sunday; never visits new scholars or 
becomes acquainted with their parents. What ought 
to be done with him? 


IF SUCH IS THE CASE 


To Be Kept in the Teacher’s Vest Pocket, 


Ist. 


2nd. 


3rd. 


4th. 


oth. 


6th. 


7th. 


8th. 


9th. 


Or Hand Bas. 


If you are going to be absent, don’t fail to noti- 
fy the Superintendent. 


If you are going to be present, don’t fail to be 
there before any of your scholars. 


If you are going to really teach, somebody is 
really going to learn something, and that means 
that you are really going to study something. 


And that means that you are going to get ad- 
vantage of teachers’ meeting, prayer meeting 
and everything else that will help. 


If you are going to hold your classes regular- 
ly, you must hold yourself regularly and inter- 
estedly in the work. 


Time has passed when a few minutes’ sleepy 
Saturday-night study will hold bright girls and 
boys. 


If you have each scholar’s photograph impressed 
on the soft tablet of your heart, you will right 
often look over the album, and if any are ab- 
sent you will specially ponder their features 
and communicate with them in some way. 


If you do not take active part in the doings of 
the school session, you need not expect your 
scholars to do so. 


It is difficult for one to read without a book, 
or sing without a note before him. If you 
get to the class in time, these matters will 
always be attended to. 
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10th. If you sit or incline your head during prayer, 
your scholars will probably hold theirs bolt 
upright. Methodist teachers and scholars should 
kneel during prayer. You can entirely regulate 
this matter. 


11th. If you have very slight symptoms of distress at 
the absence and indifference of your scholars, 
you may be sure the disease will not reach 
any vital part of the scholar. 


12th. If your feet are not long enough to reach the 
home, occasionally at least, you need a larger 
development in that direction, and you should 
begin at once to exercise in order to reach it. 
We need many big-footed teachers in that line 
of things. 


13th. If any of your scholars are sojourning, or you 
are away during the summer, you can open 
the sweetest treasury of their nature by pre- 
senting them constantly a picture of your heart 
“on ordinary writing paper.” And when the 
“harvest home” comes on in the ripening fall, 
you will have your well-rounded shock of many 
sheaves, compacted together and ready to be 
gathered into the great granary. Try it. 


“The Devil loves to stand around the Christian 
who is not afraid to fool with sin.” 


“It is a very good thing to work for God. It is 
very much better to work with God. Ye are laborers 
together with God.” 


“A drunkard is a man who commits suicide on the 
installment plan.” 


SHOOTING AT A VENTURE 


Arrows Shot Out of the Window 


et) 


An Officer 


. Ought to be as punctual at school as he would be 


at his daily business; any lower standard de- 
grades the work. 


. Ought to keep as careful account of the doings of 


the school as any business establishment does of 
its transactions. 


. Ought of course to study the lesson every week, 


and his office daily, that he may be more and 
more efficient. 


. Ought to set an example of quietness and order if 


he would fitly type what he desires in others. 
A Teacher 


. Ought to know all his scholars by name and face, 


and where they live, surely. 


. Ought to know their parents, and enlist their 


hearty co-operation. 


. Ought to know what kind of companions, animate 


and inanimate, his scholars have. Boys and girls, 
books and thoughts. 


. Ought to have a prayer list worn smooth, and yet 


smoother, until every name has a “C” opposite it, 
standing for converted. 


A Scholar 


. Ought to at least study the lesson some at home, 


and not expect the teacher to do it all for herself 
and himself. 


. Ought to conscientiously take part in every detail 


of the school work. Read, sing and kneel (if a 
Methodist) in prayer when each is called for. 


. Ought to remember that it is God’s house we meet 


in, and behave as becometh the place. 
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. Unless in the primary class, ought to remain for 


preaching by the pastor. 
Parents 


. Ought to every week help their boys and girls 


study the lesson. 

Ought to, at least occasionally, encourage them to 
go to Sunday School, and not permit their children 
to make all arrangements without their assistance. 
Ought to at least attend the Sunday School occa- 
sionally, so as not to forget the way there, and 
what is done, and who is doing it. 

Ought to join the older folks’ class, and thus keep 
in touch with the young folks of his family—a 
great blessing to any parent. 


HOW TO LIVE A CHRISTIAN LIFE EVERY DAY. 


Think of His mightiness. 
Believe in His willingness. 
Trust in His kindliness. 
Look at our nothingness. 
Feel our own emptiness. 
Tell Him our neediness. 
Give up our worldliness. 
AND 
In meekness and lowliness 
Be filled with His holiness, 
And our lives every hour 
Will show Divine power. 


“How can we get our Sunday School to GROW? 
Why don’t you know? 

That’s easy to show. 

Just get some GO in it, 

And you'll soon have some GROW in it.” 
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GETTING GOOD READY 


Teacher Training 


HE heart center of all satisfactory results 

in Sunday School work gather about the 

T teacher. Under certain conditions the 

school might live without a single officer 

—without a teacher there would be no 

school. A teacher means something taught. If noth- 

ing is taught, there is no teacher, though a dozen per- 

sons occupy as many seats of teachers. The bottom 

rock need of the Sunday School today is Trained, 

Consecrated Teachers. To accomplish such a far- 

reaching work as this, time and method are necessary. 

To the busy worker in many lines the first is very 

scarce, and the second may be almost entirely un- 

known. Thus concert of action becomes a prime 

necessity. For this purpose, Teacher Training has 
come to the Kingdom. 


You Say 
“How can we have it? I have repeatedly tried it and failed.” 
Answer 
Ist. Let a sense of its need burn its way into the bones of the 
Superintendent. 
2nd. Kindle that same fire in the bones of the teachers. 
3rd. Find a time for it, if you have to take lunch together on 
one evening. (This is the writer’s plan.) 
4th. Figure it out as a good investment, even if it costs some 
sacrifice, some time, and A LITTLE MONEY. 
5th. Make the teachers who are difficult to reach feel that they 
are losing step in the procession if they fail to attend. 
What Plans of Study Are to Be Pursued? 
Perhaps many; certain great ends, however, are to 
be kept in view, and all paths look to one goal—prep- 
aration. A good general plan is to use the Teacher 
Training Manuals furnished by the Sunday School 
Board or governing department for such work of 
your own church and when needing information or 
instruction apply to said source for it. 
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GOOD MEDICINE 


A Real Tonic 


O see a Sunday School teacher with such a 
conscience in his work as will pull him 
out of bed a cold morning in time to get 
him to the school before the first opening 
word. 

To see that same teacher look carefully as to 
whether each scholar has books to read and sing 
from, and that every one takes part in all of the gen- 
eral services. 

To see that same teacher look earnestly after any 
absentees, whether sick, indifferent or lacking in 
home co-operation. A teacher’s feet ought always 
to have a crook in them pointing toward the home 
of the scholar. 

To see that same teacher commence Monday morn- 
ing planning to be present at the workers’ meeting 
Wednesday evening. A teacher who is too wise to 
be beyond the need of that meeting will soon need 
a diploma. 

To see that same teacher contributing at least a 
small amount each Sunday, not only to help the 
work, but as a mighty educational example to the 
young hearts under his care. 

To see that same teacher very careful about his 
class record, that every name is properly placed 
there by the Secretary, and the residence of each 
scholar down and inquired about every few weeks 
to see if any changes have occurred. 

To see that same teacher so saturated with the 
lesson that he does not need any quarterly to ask 
parrot-like questions from. He just looks into the 
clear light of the Book of Books and living words 
proceed from his mouth. 
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To see that same teacher much more concerned 
about impressing the real spiritual truths of the les- 
son upon his pupils than the mere dry bones of geog- 
raphy, chronology and the external surroundings. 

To see that same teacher in earnest prayer over 
the lesson before and after its study, that the Holy 
Ghost might so light up that particular lesson and 
apply the truth to the heart of each individual schol- 
ar, resulting in leading them at once to Christ. 

To see every officer and teacher taking a lively 
interest in the various plans of the school work, in 
order that certain results may be looked for, whether 
those plans are exactly convenient to each individual 
or not. 

If a teacher would know how to reach the inner 
sanctuary of the pupil’s heart, let him visit the home 
and become acquainted with the surroundings there. 

Very difficult to interest a pupil who does not 
study. Hard to secure study without earnest home 
co-operation. How many parents help their children 
on the lesson? 

Parents would forward our school work greatly 
by aiding the children in the lesson-study and get- 
ting them off early Sunday morning, so as not to dis- 
turb the opening services. 


“Jesus Christ never wrote a book, never led an 
army, never ruled a nation, never owned a home, 
yet he is more famous than any author, any soldier, 
any ruler, any millionaire the world ever produced. 
He was not great for what He had, but for what He 
was.” 


“Dives and Lazarus were both beggars, after all. 
The only difference is that Lazarus begged in time, 
and Dives in eternity, but the difference is very 
great.” 


THAT WHICH IS ADDED 


Supplemental Lessons 


HE underlying thought of the Sunday 

School is Christian culture. It is a’ very 

4 low ideal to suppose that there is nothing 

but the current lesson to be compassed 

during the school life. A great body of 

important matter should be methodically imparted, 
pointing clearly in two directions— 

Ist. A definite knowledge of our text book: the Bible 
as a whole its consecutive history, its great fun- 
damental doctrines, its adaptation as a sovereign 
remedy for our needs. 

2nd. A well-grounded understanding of the Church, 
which gave the school its life. The school being 
a department of the Church, it should know all 
about the other departments. 

Such information ought to cover— 
1. The history of the Church and its founders. 
2. The distinctive doctrines and articles or rules of 
Church life. 
3. The peculiar polity or usages of the Church. 
These suggestions can be applied to any Church 
school, and can be given in small, interesting sections 
each Sunday, either before or after recitation of the 
regular lesson by department or classes. 


By Way of Illustration 


I give some of the matter that I have used in addi- 
tion to what has just gone before, and the many 
items that can be given from time to time is almost 
without number. 

Our text book, the Bible, has something in it about 
almost every subject in the world, either dirrectly or 
indirectly, and so I am also giving some matter con- 
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cerning various subjects that are mentioned therein, 
which I hope may be used to profit by some super- 
intendent. 

Bible Arithmetic 


ADDITION—“Add to your faith virtue, and to vir- 
tue knowledge, and to knowledge temperance, and 
to temperance patience, and to patience godliness, and 
to godliness brotherly kindness, and to brotherly 
kindness charity.”—-2 Peter 1, 5-7. 


SUBTRACTION.—“Laying aside -all malice, and 
guile, and hypocrisies, and envies, and all evil speak- 
ings, desire the sincere milk of the Word, that ye 
may grow thereby.” 1 Peter 2, 1-2. 


MULTIPLICATION.—“Grace and peace be multi- 
plied unto you, through the knowledge of God and 
of Jesus our Lord.” 2 Peter 1, 2. 

“He that ministereth seed to the sower, both minis- 
ter bread for your food, and multiply your seed sown, 
and increase the fruits of your righteousness.” 2 Cor. 
O10, 


DIVISION.—“‘Come out from among them, and be 
ye separate, saith the Lord, and touch not the un- 
clean thing; and I will receive you, and will be a 
father unto you, and ye shall be my sons and daugh- 
ters; saith the Lord Almighty.” 2 Cor. 6, 17-18. 


RULE OF THREE.—‘“Now abideth faith, hope, 
charity, these three; but the greatest of these is char- 
ity, Wee Corma iota: 


Bible Botany 


“And why take ye thought for raiment? Consider 
the lilies of the field, how they grow; they toil not, 
neither do they spin; and yet I say unto you, that 
even Solomon in all his glory was not arrayed like 
one of these. Wherefore, if God so clothe the grass 
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of the field, which today is, and tomorrow is cast 
into the oven, shall he not much more clothe you, O 
ye of little faith?” Matt. 6, 28-30. 


Bible Algebra 


THE UNKNOWN QUANTITY.—‘What I do, thou 
knowest not now; but thou shalt know hereafter.” 
John 13, 7. 


Bible Astronomy 


“The heavens declare the glory of God, and the 
firmament sheweth His handiwork. Day unto day 
uttereth speech, and night unto night sheweth knowl- 
edge.” Psalms 19, 1-2. 


A Good Plan 
To Teach the Books of the Bible to a School 


The King’s and Prince’s House 


A long time ago a king and a prince built a house. 
There were thirty-six workmen on it, and it took 
them sixteen centuries to build it. In fact, they were 
so long in building it, and so many of the builders 
died during the time, that their language changed 
three times, and they spoke Hebrew, Chaldee and 
Greek. 


The King’s House had Five Rooms In It. 


The first was called Pentateuch. 

The second was called History. 

The third was called Poetry. 

The fourth was called Greater Prophets. 

The fifth was called Minor Prophets. 

In the first room there were hanging on the walls 
five articles: | 

GME LGN DD: 
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In the second room there were twelve articles: 
J, J, R, Ist and 2d S, Ist and 2d K, 
Ist and 2d C., E. N. E. 
In the third room there were five articles: 
J, .P, -P, EE) and’ SS: 
And the fourth room had five: 
HEA ad Bap Old Bp. 
And the fifth room had twelve articles: 
Ho, Jo, Am, Ob, Jo, Mi, Na, Ha, Ze, Ha, Ze, Ma. 


The Prince’s House had Three Rooms. 


The first was called History. 
The second was called Epistolary. 
The third was called Revelation. 
In the first room were five articles hanging on 
the walls: 
M, M, L, J, A. 

In the second room were twenty-one articles: 
R, 1st and 2d C, G, E, P, C, Ist and 2d T, 
ist: ‘and: 2d Tl, T, °P./H,, J-a1steang 
2d P, Ist, 2d and 3d J, JU. 

And the third room had one article: 
R 


3 AUTHORS. 
6 BOOKS. 
1 CENTURIES. 


A KIND OF MOVING PICTURE 


In the Long Ago and Now 


The Haphazard Period 


RIOR to 1872 the Sunday School Lessons 
were selected haphazard largely. In some 
Pp schools scarcely any two classes had les- 
sons in the same book of the Bible. Often 
the selection of the lesson was left to the 
teacher and the class. 
Growing Ideals in the Sunday School 

The International Sunday School Convention met 
in Indianapolis, Ind., in 1872. At this convention, 
the first International Sunday School Lesson Com- 
mittee was elected to select one scripture lesson for 
all grades of the Sunday School, from the Cradle 
Roll to the Adult Department. 

This plan greatly simplified the administration of 
the School as the lesson was common to all grades 
and all could join in the opening exercises as they 
were then called, and the application of the lesson 
had some appeal to all present. 

As the one International Lesson for the entire 
school continued for about forty years or more, and 
as many schools are still being conducted on the 
same old plan of the one lesson in the one room of 
the school, it may be of some interest to review some 
of the plans used by our First Methodist School, 
Memphis, during the period referred to, and then 
report in contrast the present plans in use. 


Science of Variety 
In view of having all grades before the school in 
the opening exercises, great variety had to be given 
to the program in order to produce and sustain the 
interest of all classes. This idea obtained with ref- 
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erence to the music, the scripture lesson, prayer and 
expressions from the superintendent. It required 
real study to keep out of the ruts of repetition and 
smooth phrases either in prayer or platform speech. 


Supplemental Lessons 


In order to deposit much important information in 
the minds of the scholars, many supplemental lesson 
drills were used, some times in the opening, and again 
in closing of the school session. 

Such drills were on the books of the Bible, the 
twelve apostles, the beatitudes, the great doctrines of 
the Bible, our foreign mission fields, the history, doc- 
trines and polity of our Methodist Church, brieity 
stated. + ae be (ag 

Such information is not to be thought of as of little 
value at any time, and much of it is still used, 
departmentally, as the present grouping does not per- 
mit its use en-masse, as in the old time. 


Department and Class Verses 


That the school, in its various departments and 
classes, might secure a large fund of pearl verses of 
the Bible, particular verses were given to departments 
and classes, each one entirely different, and for a 
certain period, say for a quarter of the year, and 
these classes and departments were made custodians 
of such verses and were called upon frequently to 
recite them. 

Sometimes instead of reading the scripture lesson 
for the day the class and department verses would be 
called for, one after the other, which would give 
great variety to the scripture reading, and it was 
found that in the course of a year or two a large 
number of the very finest verses of the scripture had 
been committed to memory and I am sure many of 
them have been carried through the long years, as 
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one of the best things gained during Sunday School 
experience. 


Teachers Prayer Meeting 


For many years we had a teachers prayer meeting 
every Sunday morning for five or ten minutes before 
the school opening at 9:30 A. M. Of course, very 
brief prayers were uttered, and right to the point of 
invoking equipment for the immediate hour’s work. 

The little room where this meeting was held was 
denominated the “Power Room” of the school, and 
eternity alone will reveal the outcome of those pray- 
ers, and doubtless many conversions of our scholars 
resulted from that continuous “morning watch” at 
the Heavenly Father’s trysting place in our school. 


Sunday School Workers Lunch 


For almost exactly forty years we have had and 
still have a Sunday School Workers Lunch on 
Wednesday night of each week at 6:15 o’clock, run- 
ning from the First Wednesday night in October to 
the last Wednesday night in May, eight months of 
the year. This Lunch has not defaulted a single time 
in nearly forty years. It has always been omitted in 
the hot summer months. 

A dozen or more “sets of ladies,” may be three or 
more, furnish and serve the lunch two consecutive 
Wednesday evenings during the eight months, and 
that is all for them. Each person present pays 35c 
and this amount usually covers the cost to the ladies. 


The Lesson Study Meeting 


When we had just one lesson, all grades of our 
teachers met around a long table to study a common 
lesson according to the following plan and it is a 
very good plan even now for the individual to study 
any Bible lesson. The items are as follows: 
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Text. 

Context. 

Date. 

Geography. 

Events. 

Persons. 

Orientalisms. 

Readings. Revised versions. 
References. 

10. Difficulties. 

11. Analysis. 

12. Truths. 

13. Illustrations. . 
14. The appropriation—My lesson as teacher. 
15. The application. 


A Week of Teachers Meetings 


As the time for looking into many details and espe- 
cially the cases of individual scholars each week is so 
limited, the superintendent for several years set apart 
a week or more using every available night for the 
teachers to appear at his residence in groups as an- 
nounced previously, say three to five at a time. The 
class books taken together with his superintendent’s 
record of every member of the school, the names gone 
over one by one, making diligent inquiry into the 
case of each, as to home surroundings, studious or 
other habits, and anything else that concerned the 
individual member of the class together with much 
backward looking after old scholars, who had dropped 
out of the school many months before perhaps. These 
“weeks of teachers meetings” have been indeed most 
fruitful. Many prayers were offered on these occa- 
sions by officers, teachers and associates. 


(9 00 OR GN 


A Normal Class On Sunday 


Keeping the idea of better equipment for our teach- 
ers ever in view, we had a biblical normal class in 
our school for some time. It met at the same hour 
as the school, and was in charge of a thoroughly 
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competent instructor. From this class after months 
of training, we drew nearly all of our teachers, and 
after such a course, they were usually well qualified 
to teach. 


Associate Teachers 


One of the weak points in many schools is absent 
teachers. To meet this difficulty we had a class of 
associate teachers. Each member assigned to a par- 
ticular class as Associate, and in case of absence of 
the principal, the associate fills the place. The asso- 
ciates are expected to attend the teachers meetings 
also. It is not fair to the class nor to the individual 
to ask someone to teach who has made no prepara- 
tion. The fact is he could not teach a thing he did 
not himself know. We degrade the work by having 
so little care for its great importance. 

The associate teachers were expected to report to 
the classes on entering the school, and if the prin- 
cipal was absent, the associate went right on with 
the lesson without further notice. If not needed, they 
reported to their own class and recited a lesson un- 
der a regular teacher of that class. So that the asso- 
ciate teachers had both recitation and teaching. 

Once a month the Associates were expected to teach 
the lesson of the classes to which they were associ- 
ated, and the principals take the place of the asso- 
ciates in the other class. 


Boys and Girls Monthly Sermon 


To further the devotional work of the school and 
to give the pastor an opportunity to preach to the 
entire school from the smallest in the Primary De- 
partment to the oldest, once a month the school was 
not dismissed at all, but marched by classes, with 
teachers leading, into the auditorium of the church, 
at which time the Pastor preached a short, appro- 


76 Well-Nigh 50 Years at the Superintendent’s Desk 


priate sermon to the boys and girls, using the school 
hymn book that day instead of the church hymnal, 
and thus encouraging the school to do most of the 
singing led by the regular church choir leader and 
choir. The pastor made excellent use of the oppor- 
tunity in reaching many homes through the boys and 
girls. 
Evangelistic Services 


For most of the years our pastors have had some 
evangelist to hold a special meeting for the church 
in all of its departments, and we frequently had the 
evangelist to come before the entire school and preach 
a short sermon and call for penitents among all ex- 
cept the very small children, and frequently large 
numbers of our scholars responded to such call, and 
many of our boys and girls and older ones as well 
took the solemn vows of the church as the result of 
such services. 


The Helping Corps 


To make real friends and thus extend the influence 
of the school, the superintendent used largely and 
with good results a “Helping Corps” made up of 
bright young people of the church, always some of 
them good stenographers, who became of great serv- 
ice. This Helping Corps has written many letters 
and other documents to visitors to the _ school, 
and other friends. Sometimes months after a visit 
a friend in a distant state received a letter over the 
superintendent’s name recalling pleasantly the visit, 
and insisting upon another visitation of the school 
when in the city. It frequently brought strangers 
back again. 

This same band of helpers have done much clip- 
ping and indexing of important printed matter used 
to good advantage in many cases, and at the close 
of the school Sunday morning, these boys and girls 
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were called upon to arrange chairs of the classes, 
and in that part of the auditorium used by the school, 
and do any other thing that was necessary to put 
everything in nice order for the 11 o’clock service, 
and the fact of calling upon these young people to 
help in any way whatever, greatly interested them in 
the general church work. One of the chief problems 
in church and Sunday School life is not so much 
how many can be gathered into the fold in a given 
time, however important that is, but how thoroughly 
can those who come in be developed into individual 
factors of usefulness, and in Christian character. 

Scores of people in almost every church, are actual- 
ly lost to the church and in many cases their souls 
are lost as well for sheer lack of something to do. 
Vast resources are in the brain and hands of these 
young people and can be easily conserved to the 
church if we but plan to use them intelligently and 
continuously. So that it is a large part of the 
school’s business to so plan the work that it will 
engage the attention and assistance of those who 
have not been hitherto called upon to do anything 
particularly. 


Messenger Corps 


In addition to the work of the teachers looking 
after absentees each week, the superintendent had a 
“Messenger Corps” of about 15 boys who visited all 
absentees with a message from the superintendent 
once a month. These messengers were required to 
bring back a written reason from the person visited 
for absence the past Sunday. This service has been 
found very helpful in many directions as those boys 
were ready to go on errands of any kind for the 
superintendent and pastor, and were frequently called 
upon to deliver handbills and other matter concern- 
ing special services, and the carrying of books and 
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other reading matter to shut-ins and the sick when 
necessary. 

Some of the boys rode wheels and ponies but most 
of them walked. 


Quarterly Individual Reports 


Following the plans of the best secular schools in 
the country for quite a while a quarterly report of 
each scholar was made to their parents on the theory 
that the Sunday School is really a school and hence 
parents are entitled to a report of the record their 
children are making. This good work was much 
commended on several occasions, and revealed some 
most interesting and important facts to the teachers 
and parents. 


A Letter Each Week to Teachers 


Having a large number of secretaries in the various 
departments of the school, a thorough digest of the 
session was made up and handed to the superin- 
tendent at the close of school each Sunday, and 
among other items was a list by classes showing 
every absentee, from that particular session. 

Said digest also showed how many times absent 
consecutively for each scholar. This list together 
with a letter, addressed and stamped envelope was 
sent to each teacher every week, with earnest request 
that cause of absence be ascertained by visitation or 
otherwise if possible, and same returned to the super- 
intendent before the next Sunday. Literally thou- 
sands of visits, perhaps, have been made to scholars 
in response to this plan. 


A Log Book Kept 


At one time when the superintendent was cross- 
ing the Atlantic Ocean on a fine ship he discovered 
that the ship he was on and every other respectable 
ship that sails the ocean, carries a log book into 
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which every day’s doings are recorded. If another 
ship passes, or if a wireless message is received, or 
anything in particular happens in the way of sighting 
an iceberg or a tramp ship all goes down in the Log 
Book. So the superintendent decided that if a ship 
could keep a log book certainly a Sunday School 
could keep one. So from that time forward a log 
book was prepared by putting every piece of printed 
matter in the way of programs, paper notices, postal 
cards, or anything else used by the school was placed 
in the log book. So that it has become an interest- 
ing and profitable matter to look back over the 
school life at the printed forms and kindred mat- 
ter of every kind, together with the weekly analysis 
of the leader of the teachers study meeting and a 
copy of the church paper all in the log book, and 
this book has been of very great interest to our visit- 
ing friends, and it is still being kept. 


A Swinging Festival 

For a long time, at least once a year, the Beginners 
and Primary Department officers, teachers and schol- 
ars had what was known as “The Swinging Festival” 
in Epworth Hall. Large beams run along the ceil- 
ing in said hall in which permanent rings were 
placed, and the swings were made of ropes, with a 
good board at the bottom, and a snap catch at either 
top end, easily and quickly fastened. These swings 
being stored away from year to year. 

The exercise afforded many workers an opportunity 
to do something in serving the little children and 
getting acquainted with their parents who were espe- 
cially invited to be present. While the swinging was 
going on, ice cream, cake and other refreshments 
were served in another room to a section at a time. 
This occasion was not only pleasant to all, but en- 
abled teachers and others to also get acquainted with 
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the new scholars, their parents and guardians, and 
many permanent friends were made by so simple a 
little service for the young. 


Church Knowledge Society 


To secure more time to give definite information 
concerning the history, doctrines and polity of the 
church than is possible during the session of the 
school, a “Church Knowledge Society” ‘was or- 
ganized, the membership of which was made up en- 
tirely of the members of the school, young and old, 
who were also members of the church, and those 
only were invited. 

The pastor and the superintendent were the teach- 
ers as they were called. The first told of what the 
Methodist believe as a church in harmony with all 
other evangelical churches and also those doctrines 
that are peculiar to our particular communion. He 
also explained the church polity, or the government 
of the church. 

The superintendent took the historical and biogra- 
phical part of the work, and brought to view many of 
the early heroes and heroines of the church, using 
easy drills to fasten such interesting facts in the 
mind. No expense connected with this simple organ- 
ization. 

Music In the School 


Much has always been made of music in the school. 
For about twenty-five years we had a most excellent 
orchestra to lead the music, often rendering appro- 
priate and beautiful selections besides the regular 
hymns. The church chorister was also chorister in 
the school, and frequently quartetts, duets, and solos 
were given by invited friends to lend pleasing varie- 
ty to this feature of the work. It is often the case 
that many more persons have some talent for music 
than will be imagined until the inquiry is made. We 
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should use every good thing for God’s service and 
hold it in its proper relation, and surely great good 
can be accomplished thereby. | 


Boys and Girls Chorus 


Our leader of song organized a boys and girls chorus 
which occasionally rendered special selections for 
the school. This chorus also once in a while occu- 
pied the choir gallery in the church and led the 
morning service of the great congregation, much to 
the delight of the people. As will be readily seen, 
this plan puts in training the young of the church 
for near future service. 


The March of the Babies 


The youngest members of First Methodist Sunday 
School are in the Cradle Roll Department, some of 
whom are only a few hours or days old. This De- 
partment for all the years has had a custodian or 
superintendent, who keeps up with the names and 
addresses, and frequently communicates with them. 
One of the most beautiful sights is on Rally Day in 
October when a “March of the Babies” through the 
church carried by the parents is had, while the super- 
intendent calls the roll, and pins a flower on each 
one. 

Fathers and Mothers Day 


For the reason that many parents do not take 
enough interest in the religious education of their 
children, to attend the school at all, our school insti- 
tuted what is called “Fathers and Mothers Day.” 
These days are usually celebrated separately in order 
to give special emphasis to them, and to elicit the 
attendance of each parent on a given Sunday. 

Handsome cards of invitation are sent one or two 
weeks in advance either by mail, or by the hands 
of boys and girls to their fathers and mothers. 
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A Register of Visitors 


We have always considered it a great compliment 
when a visitor comes to see us from near or far, 
and hence in order to have some record of our friends 
we have kept a register with the name and address 
so that we could send any communication after- 
ward to the homes of our friends and it is quite 
a surprise to them frequently to receive such com- 
munications and it often results in a second visit, and 
even more sometimes. So that we cannot afford to 
ignore the casual visitor, as it often determines one 
as to whether he will join the school or not as to the 
reception he receives on such occasions. 

Of course, visitors are carefully shown through the 
school and their names and addresses are once in a 
while printed in the church bulletin. The Visitors 
Register is like an old time photo album, with postals 
inserted and the visitor addresses a postal to him- 
self and it is mailed to him with a message of sin- 
cere appreciation on the other side. 


Missionary Offering One Sunday Every Month 


Long before there was any law on the subject, we 
had a missionary offering on one Sunday of each 
month, which meant not only an offering of money, 
but the superintendent or someone else gave informa- 
tion concerning the mission work of the church— 
sometimes reading a letter from correspondents in 
foreign fields, and in various ways keeping the great 
missionary work of the church before the school. 

It was found a good plan to take up one of our 
missionary fields at a time, and give very definite 
information concerning that particular field. So that 
in the course of a year, all of the mission fields of 
our church could be fairly well reviewed, as to the 
number of stations, the number of missionaries in 
each station, and as far as possible the name of said 
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missionaries, and this was found a most instructive 
way to implant within the minds of the members of 
the school definite information concerning the great 
missionary undertakings of the church. 


The Home Department 


There are always large numbers of people, invalids, 
mothers of little children, traveling men, railroad 
men, street car men, policemen, janitors, and others 
who cannot or will not attend the regular sessions of 
the Sunday School. So that the Home Department 
many decades ago was set in motion to meet the 
needs of these absent persons, and the Department 
has a regular Superintendent with a certain number 
of visitors, who call upon the members at least once 
a quarter, to deliver the literature and receive the 
quarterly reports of the members. 

We found it a good plan also to have neighbor- 
hood meetings of the Home Department and invite 
those members who were conveniently located to 
attend such meetings, where the lessons would be 
somewhat explained and other interesting informa- 
tion given the members. 

One or more times during the year, this Depart- 
ment was given a special function in Epworth Hall 
of the church. A printed invitation was sent to each 
member some days in advance insisting upon their 
presence, wearing the beautiful red badge of the 
department. A pleasing program was always ob- 
served, closing with light refreshments, all entirely 
free. 

At some of the meetings of the Department an om- 
nibus was sent to the Old Ladies Home and the Old 
Men’s Home for the members of the department re- 
siding in those homes, and they were taken to and 
from the meeting at the church, after spending a 
most delightful evening together. 
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Our Record System 


Many years ago there lived in Memphis, an old 
Mississippi River steamboat pilot, and one day he 
was asked if he really knew the channel of the Miss- 
issippi River. And his reply was that he certainly 
did inasmuch as he had been on every sand bar in 
the river, he had learned the channel from the sand- 
bars. 

Now this is very much our experience with refer- 
ence to records. We have had almost everything 
that has been offered by publishing companies and 
then we have invented a good many records our- 
selves, and we have followed the business course, of 
holding on to anything that really proved result get- 
ting, and of abandoning anything, whether old or 
new that did not achieve adequate results. 

We have not had a teacher’s class book in the 
hands of the teacher to keep the record of the class 
for 15 or more years. 

We decided that the time of the teacher is too 
short and too important to keep records of attend- 
ance, contributions, etc., that the teaching of the les- 
son is so vital to the teacher’s work, that nothing 
should interfere with it. 

We also found that many excellent teachers were 
poor record keepers, and besides taking their precious 
time, we did not always get first class records the 
old way of the teacher attending to it. 

We invented the plan of making all the records at 
the door where the scholars enter, whether in the 
general school, or by departments, and now it is car- 
ried on entirely by departments, and a trained Secre- 
tary sits at the door of the department with a big 
record book lying open before him, loose-leaf, and 
with a complete record of each class in said book. 
Beside him is a long compartment box with slot 
holes in the top, and the number of each class of 
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the Department on the box, so that when a scholar 
approaches, he says “10-8” which means that he be- 
longs to Class 10 and his Class No. is 8, so that the 
secretary immediately checks the scholar for on time 
or late, contribution or not, as the scholar puts his 
contribution into the proper compartment, and the 
record is made without reference to any amount, as 
the total amount is credied to the class wihout keep- 
ing any individual account of same, except to record 
whether a contribution was made or not. 

In Departments where they are required to bring 
their Bibles the Secretary also checks for Bible in 
hand. 

We have found that by this system we secure much 
more accurate records, and our contributions have 
been increased, as no one knows how much a scholar 
puts in, and Ic is recorded just as fully as if it were 
a dollar. 

This plan might not suit every school, but it has 
proven successful with us. 

We have a class list for the teacher, which we turn 
over to her or him once a month for investigation, 
as to addresses, absentees, etc., but not to be used 
in the class room. 

I give here further plans that proved quite success- 
ful for a good while. A record card was given out 
each Sunday and deposited in a box at the door the 
following Sunday by the individual scholar, together 
with a contribution, if any given, and that told the 
tale of prompt, or tardy attendance, and whether any 
contribution was given. We kept no record of indi- 
vidual amounts, and hence no one need know how 
much was given by any member of the school. 

Our ten or more secretaries furnished these cards 
with the names and dates each week, and kept track 
of the records of each individual, thereby relieving 
the teacher of such work and allowing him time to 


Well-Nigh 50 Years at the Superintendent’s Desk 87 


give his attention to the most important work of 
teaching the lesson. 

At the end of each quarter the records were made 
up carefully and each scholar who had been present 
each morning on time with a well studied lesson and 
a contribution received a nice “Certificate of Honor” 
publicly bestowed by the Superintendent, and his or 
her name was then enrolled upon the roll of honor. 
If the same scholar received four Honor Certificates 
during the year, then a “Diploma of Honor” was pre- 
sented. This plan worked well and was a constant 
stimulas to better endeavor. 

One chief advantage of the weekly record card is 
the fact that those remaining in the teachers hands 
after distributing to all present establishes at once 
the absentees without looking at the book, and those 
cards are like so many real boys and girls to be 
looked after before next Sunday. Hence it causes 
the teacher to invent some plan to reach absentees 
either personally, by the hands of some other scholar, 
through the telephone, or by mail. 


Yet Another Plan 


Using the same absentee cards as just referred to 
for one week in the month at least, instead of asking 
the teacher to look after the absentees, said cards are 
sent to individuals living in the same districts as 
shown in the addresses on the cards. 

Now, we first made a map of the city of Mem- 
phis, in rough outline and divided it up into 63 dis- 
tricts. We then made a card index system of every 
member of our school and every member of the 
church giving the street address on each card. We 
then shuffled the cards by districts, according to 
addresses, both as to the Sunday School and the 
church membership, so that we found at once how 
many of our scholars lived in district No. 3, say, and 
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also how many of our church members lived in the 
same district. Now in sending out these cards to 
some member of the church, living in said District, 
we sent a little letter, a copy of which is here given: 


First Methodist Sunday School 
Dear Member: 

Our records show that you were absent last Sun- 
day. Fearing you may be sick, I have asked one 
of our good friends to call and see you. Inasmuch 
as I have so many to look after it is impossible for 
me to reach every one. Hoping to have you with us 
next Sunday without fail I am 

Yours sincerely, 
J. R. PEPPER, Supt. 


At the end of the school session when we could 
determine the absentees in each class, by the cards 
left on hand, with the addresses and the district num- 
ber, we would then shuffle those cards by districts, 
and we would send a copy of the foregoing letter 
together with the cards belonging in a given district 
to some member of the church, and you will see that 
we asked in the little letter that they investigate cause 
of absence and write a report on the back of each 
card and bring it to the school next Sunday. And in 
this way we not only secured service but we enlisted 
the interest of a good many of our members in our 
school work, and some of them expressed great pleas- 
ure in being able to help, and asked that we continue 
calling upon them. So that this plan had a double 
hook on it, in not only finding out about the absence 
of the scholar, but also securing actual aid from out- 
side parties. 


Birthday Secretary and Cards 
Few people there are who do not enjoy being re- 


membered at any time, and especially on their Birth. 
days. 
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Responding to this natural and tender sentiment 
long years ago we elected a Birthday Secretary of 
our School, who does nothing but look after Birth- 
days of every member young and old. 


To keep track of the birthdays of many hundreds 
would seem a difficult task and yet it is not because 
of the system employed and the very methodical 
work of the Secretary. 

We have a membership card used on the entrance 
of all persons into the school, and one of the ques- 
tions asked thereon is “What is your Birthday?” 

Said cards are filed by months, by weeks, and by 
days, so that the Birthday Secretary, on a Sunday in 
January say, takes all the cards filed in the January 
batch, turns to those showing birthdays on dates 
between that and the next Sunday, and he addresses 
a Birthday Card to them, and’ mails same so that 
individuals will receive them on the morning of their 
Birthday. 

We have found that an original special Birthday 
Card makes a far stronger impression than a stock 
card that is usually used. 

Therefore, for two or more decades perhaps, we 
have prepared a card of original design always with 
the endeavor to cover some dominant idea in the 
atmosphere of the school, or the world for the partic- 
ular year in which it is used. 

Because people who are growing older necessarily 
have a diminishing circle of friends and receive fewer 
communications on account thereof, we find that our 
very oldest scholars appear to appreciate Birthday 
remembrances more than any member of the school. 

We have also found that a Birthday card going 
to some member of a family frequently makes a 
friend of other members and some times the whole 
family, so that this little attention and small raat 
is very far reaching in its results. 
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Normal Classes Between Sundays 


Long before Standard and other training schools 
came into vogue, one of the popular and useful train- 
ing agencies was the Normal Class for students and 
teachers. 

During the Eighties there lived in Memphis for 
several years Prof. Henry S. Jacoby, an alumnus of 
Lehigh University, Pennsylvania, and recently a re- 
tired member of the faculty of Cornell University. 

Prof. Jacoby was an ardent, intelligent Methodist, 
and my appreciated Associate Superintendent, and he 
was a truly great teacher of the Bible as well as in 
his own profession of civil engineering. 

Prof. Jacoby and this writer graduated together in 
the Biblical Normal School, at Chautauqua, New 
York, under the excellent teaching of Rev. Jesse L. 
Hurlbut, D. D., in the year 1888. 

On returning from Chautauqua, we decided to put 
into the practice some of the information we had 
gained under the tuition of that royal, Christian 
scholar, Dr. Hurlbut. 

We arranged for Prof. Jacoby to conduct a Biblical 
Normal Class for adults on one afternoon or evening 
during the week, and his co-laborer did the same for 
a class of boys and girls at the same time. 

Out of these classes have come many better 
equipped teachers and workers of many kinds, and 
they are now scattered over a very large area of our 
country, and I am sure, one minister came out of 
Prof. Jacoby’s class, and it may be more, of whom 
we do not know, and ever and anon some member 
of those classes testifies of their great usefulness, and 
while methods have changed very much since that 
ancient day, I dare say no other plan now used is 
more effective in preparing teachers and other Chris- 
tion workers for their tasks than a well conducted 
Normal Class. 
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A Cord Map 


So that we might have a graphic picture of how 
nearly we were covering our proper Sunday School 
territory, and also to see just where our constituents 
lived, we conceived the idea of making a cord map, 
which was done as follows: 

We first took a regular map of the city of Mem- 
phis, and laid off sixty-three arbitrary districts, 
bounded by certain streets in each case, covering the 
whole map. 

We then located our Church on the map by fasten- 
ing a large ring to the church door, as it were, and 
to that ring we tied various colored cords, each one 
running to the residence of some member, inasmuch 
as we had a card system for our members, each one 
living at some point in each of the sixty-three differ- 
ent districts. 

Of course, the cords were run only to the homes 
of our members, either whole families, in residences, 
or where persons lived in apartments, or otherwise. 

When the cords were all run, they numbered five 
hundred, showing that we had that many families, 
or special groups of members, covering many times 
that actual number of members, as there were fre- 
quently five or six in a family, and one cord repre- 
sented them all. 

Another thing was revealed, and that was, that a 
good many of our members lived several miles from 
the church, and the cords to their homes, had to 
reach considerably beyond the city limits. 

Yet another thing was made very plain by this 
visualizing of our membership, namely; whether or 
not we were ministering to the entire area that we 
should be responsible for. 

As the cords went out directly to the homes of 
members, when the whole membership was found 
by said cords, we discovered a good many vacant 
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spaces, that we were not reaching, and hence a def- 
inite call was made by the voiceless cord map to at- 
tend to our duty touching such neglected spots. 

The focusing cords at the church door, on the map, 
made a clump of cords about the size of a man’s 
fist. The making of the cord map was a very in- 
forming and interesting exercise. 


Weekly Analytical Report 


With the changing order and many divisions now 
in the departmentally organized Sunday School, it is 
next to impossible for the General Superintendent 
to secure an intelligent, thorough-going understand- 
ing of what is going on each Sunday in each Depart- 
ment without some kind of a summarized statement 
covering all departments and yet brought into one 
general statement. 

Falling back on my business experience of receiv- 
ing an analytical report of the same each month, I 
reached the conclusion that a Sunday School could 
as easily have an analytical report of its business 
each week. 

The man is always the answer to such queries. 

So we elected a university young man of practical 
wisdom as well as literary attainments and he takes 
thirteen batches of records, covering as many separate 
groups in our school, and thoroughly analyzes and 
brings the kernels from each of them to one sheet 
of paper, in a most illuminating business like picture 
of the day’s doings. 

This analytical report enables the superintendent to 
see at a glance the strong and weak points of the 
current session of the school, and also gives him an 
opportunity to take up any points that need empha- 
sis, with the superintendent of a department, whether 
it means commendation which he much prefers to 
give, or a suggestion concerning the meeting of some 
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weak point, needing strengthening and just how it 
may be done. 


The Silent Workers 


This is the name of a class of deaf mutes in our 
First Church School, and one of the most faithful 
classes we have. 

A number of the class are members of the church, 
having taken the sacred vows of the church through 
the sign language, directed by their teacher. 

They study and recite the regular Sunday School 
lesson every Sunday, under the direction of one of 
their number as teacher. 

At this writing they and many other non-hearing 
and non-speaking persons of our city are greatly 
blessed by the ministry of Miss Julia K. Palmer, 
of Knoxville, Tenn., a very devoted christian young 
woman, and a most skillful teacher of the sign lan- 
guage. 

As the effort of Miss Palmer is totally non-secta- 
rian, we are making a diligent effort to reach every 
person needing her ministry in Memphis and any- 
where near thereto, and they all have a most urgent 
invitation to attend the services conducted by Miss 
Palmer as she has been brought here by certain 
friends and her services are a free contribution to 
her pupils so far as any expense to them is con- 
cerned, and we shall hope to have Miss Palmer with 
us as long as she can possibly remain. 


Bible Chapter Reading 


Fifteen months ago, from this writing, five adult 
classes in First Church School, Memphis, adopted a 
simple plan of Bible Chapter reading, and reporting 
the number of chapters read weekly by each member 
of said classes. 

A card with the names of the books of the Bible 
on it, is used by putting the number of chapters 
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read opposite the proper Bible book and handing 
the card on Sunday morning to the Secretary of the 
Class who records the chapters read and returns the 
card to the individual whose name is on it. 

This plan has proven a great stimulator to Bible 
reading among the adult members of the school. 

At the end of the month the individual who read 
the greatest number of chapters for the month is 
called by the Superintendent to stand and receive a 
neat copy of a portion of the Scriptures. 

During, the past fifteen months, the five classes 
have read an aggregate of 66,145 chapters, which 
means that they have read a sufficient number of 
chapters to have read the Bible entirely through 55 
times. 

The plan is so simple and so inexpensive, and with 
all so encouraging to Bible reading that this writer 
commends the plan most heartily. 

Any printer can furnish the card at little cost. 


The Other Side of the Picture 
A Contrast 


In presenting all the foregoing moving picture I 
have not had any special reference to logical ar- 
rangement or sequence, as I have only had in mind 
to give the many plans that we have used in the First 
Methodist Church Sunday School, Memphis, for a 
great number of years, and of course, I have not 
given all of them by any means, but the most out- 
standing, hoping that when properly adapted some of 
them may be suggestive for the present time. Other- 
wise it would be useless to record what has been 
used during almost a half century. I now come 
to set down the plans according to the present day 
development and the plans that are suggested by the 
General Sunday School Board of the Methodist Epis- 
copal Church South. 
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Many Departments Now 


Instead of having all the school in front of me 
at the opening as in the long ago, we now have thir- 
teen distinct places where the school has opening and 
closing services—not any longer called Opening and 
Closing Exercises. 

In view of this multiplicity of departments of 
course it is absolutely impossible for the superin- 
tendent to be in all of the thirteen places every Sun- 
day, so he is obliged to content himself with appear- 
ing at the beginning of one department and the close 
of another, perhaps, in order to keep up with what 
is going on. 

Another very great difference occurs in the fact 
that no general lesson study meeting can be had for 
the reason that we now have instead of one lesson 
for the whole school, fourteen distinct lessons with 
different scripture texts for each one, and of course, 
these lessons are divided up among the various de- 
partments, and in one department, in some cases 
three or four different lessons, so that even a Depart- 
ment corps of teachers cannot study the same lesson. 

Now, this makes it absolutely necessary for Depart- 
ment groups to meet and study their lessons sep- 
arately instead of jointly as heretofore. 

The General Plan of Administration, Now 

The General Sunday School Board now furnishes 
a manual with definite instructions as to how our 
schools should be administered under the present 
order of the graded lessons and the general plan 
is as follows: 


Three Meetings 


First. Administrative Staff, which covers all of 
the officers of the school, of every Department, and 
this Staff is expected to meet once a month to con- 
sider matters with reference to all the Departments. 
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Second. Departmental Meetings. This means that 
a department with all of its officers and teachers are 
expected to meet once a month to consider in detail 
all matters pertaining to the progress and efficiency 
of a particular department. 

Third. School Council, made up of all officers of 
every kind and all teachers of the entire school, 
meeting at least once a quarter, and at such meetings 
matters from the Administrative Staff, and Depart- 
mental Meetings, which have not been settled previ- 
ously in their meetings, will be brought to the School 
Council for settlement, and other business of every 
kind needing attention. 


Four Phases of Work 


Along with the three Administrative Meetings just 
mentioned it is urged that four distinct phases of 
work run concurrently with all of the other work 
of the school as carried on by the three meetings 
above and these phases of work are as follows: 

First. Community and World Service. This com- 
prehends all of the missionary work of the school, 
whether it be in the community, about the school, in 
the city or country, or in the foreign fields of China, 
Japan, Korea, and any other mission work under- 
taken. 

This phase of work has a chairman and a member 
of a committee from each of the divisions of the 
school, and this committee is to be under the direc- 
tion of the chairman who divides up the work ac- 
cording to best judgment after securing all of the | 
information necessary. 

It is expected that said committee will carefully 
investigate the mission work that is now being done 
by the school, whether at home or abroad, the litera- 
ture that is being used to further the mission inter- 
ests of the school and whether other literature is 
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needed. This committee is also to carefully look into 
the matter of the Fourth Sunday Missionary Day 
which is to be observed in each school of our church, 
according to the Law, and whether or not suitable 
information is given on that day to departments and 
classes with reference to the great missionary under- 
takings of the church. These and all other items 
that are connected in any way with the mission work 
of the school are to be looked after in minutest detail 
by the chairman and committee of the Community 
and World Service. 

Second. Home and Parent Teacher Work. This 
phase of work has also a chairman and members of 
a committee, representing every department and divi- 
sion of the school, and also represents two approaches 
to the problem of the home. First the approach to 
the home by the church school as an institution, with 
a primary purpose of enlisting the cooperation of 
the home with the Sunday School, and to provide 
definite parent education. The second, an approach 
made by the officers and teachers within the several 
departments as they undertake to cultivate the home 
and secure the cooperation of parents in the interest 
of the children from the homes represented in the 
several departments. 

The primary task of this committee is that of 
working out ways and means by which a sustained 
program of parent education may be conducted under 
the direction of the Sunday School and to provide 
lines of cooperation between the several departments 
and the homes which are being reached by the school 
with the view of building up a more sympathetic 
understanding between the home and the Sunday 
School. This committee will also study ways and 
means by which the church and the home may coop- 
erate with other community agencies such as the pub- 
lic school, the play ground, the library, art galleries 
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and all other institutions which affect the religious 
life of the members of the church school. The direc- 
tor of home and parent teacher work is the chairman 
of this committee and the membership represents 
the various age group departments with such other 
persons as may be found helpful in the work. 
Third. Study and Training. This third phase of 
work has also a chairman and members of a com- 
mittee representing each division of the school. The 
duties of this committee are (first) to make a con- 
tinuous survey and study of the lesson portions and 
materials which are available for use in the church 
school and to present this material to the Adminis- 
trative Staff and to the leaders of Study and Train- 
ing in the adolescent and adult departments and 
classes. (Second) to survey the books and period- 
icals in the Sunday School Library which are 
available for use by the officers and teachers and 
members of the school, and to further survey other 
libraries in the community for books and _ period- 
icals which may be of value to the workers and 
members of the Sunday School and arrange for 
securing them for the use of the workers. (Third) 
To keep in touch with current issues of books and 
periodicals and to select and recommend such of 
these as may be of value to the school work and to 
recommend the addition of such books and period- 
icals for placing in the school library. (Fourth) To 
formulate ways and means for stimulating the use 
of books and periodicals by the officers and teach- 
ers and members of the school from the school li- 
brary, public library, and other available sources. 
(Fifth) To be responsible for the program of lead- 
ership training first by selecting, in cooperation with 
departmental and general officers those persons who 
may be set apart for special training as officers and 
teachers and to have general supervision of such 
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training to stimulate and encourage the officers and 
teachers in their own self improvement, to be respon- 
sible for the general promotion of all training work 
in the local church through the local training class 
attendance upon standard schools and _ leadership 
schools and through correspondence courses to en- 
deavor to organize and conduct a training class to 
be held at the regular Sunday School hour from 
which, after proper training, teachers and associate 
teachers may be drawn, and to carry on any other 
kind of training work that may evolve in the process 
of all of this survey, and active training. 

Fourth. Home Members. 

The General Sunday School Board makes the fol- 


lowing statement and request: 

1. That the work heretofore carried on under the name 
“Home Department in the Sunday School” be hereafter desig- 
nated “Home Members of the Sunday School.” 

2. That hereafter Home Members of all ages be enrolled as 
Home Members of some class in the Sunday School correspond- 
ing in age and interests to the age and interests of the Home 
Members. . 

3. That each class in the Sunday School make provision 
for the enrollment of Home Members and keep a Home Mem- 
bership roll as a part of its regular class roll. 

4. That each Sunday School maintain a roll of Home Mem- 
bers, indicating class identification. 

5. That as pupils on the Home Membership roll advance in 
age they be promoted in a manner corresponding to that of the 
advancement of the members of the class on the attending roll. 

6. That in the departmental Sunday Schools of the A and B 
type a department roll of Home Members be kept, showing 
class identity for each member. 

7. That the individual record of each Home Member con- 
tain (a) all the historical data that is recorded for the attend- 
ing member, plus additional information as to cause for not at- 
tending Sunday class sessions. (b) A record of the contacts 
made between Home Members and attending members, a record 
of all school enterprises in which Home Members engage, and a 
record of contributions which they make. 

8. That all offerings made by Home Members be reported 
through the classes with which they are identified. 
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9. That in the departmental Sunday School responsibility 
for administration of the work with Home Members be vested 
in the superintendent of the department or some assistant who 
may be designated by the superintendent of the department 
for this specific task. 

The Superintendent of Home Membership should keep an 
accurate roll of all Home Members by classes, revise and cor- 
rect the roll from time to time in consultation with the respec- 
tive class groups, and report monthly and annually to the Super- 
intendent and Workers’ Council the total number of persons on 
the Home Membership Roll and such other matters regarding 
these members as may be of interest and value to the Workers’ 
Council. This officer should further see that sufficient litera- 
ture of the proper kind is ordered so that there may be an am- 
ple supply for Home Members of all classes and should see 
that this literature is distributed through the proper classes. 
The Superintendent of Home Membership should devise plans 
whereby Home Members of all ages may be kept advised of all 
special activities of the Sunday School and, wherever practicable, 
should arrange for these Home Members to make personal visits 
to the school and to their respective classes. 


The Superintendent In the Midst of All 
of This New Plan of Work 


It will be easily observed that according to the 
foregoing new plan, as set-out by the General Sunday 
School Board, the Superintendent must arrange in 
some way to have these meetings that are provided 
for the general administration of the school, the Ad- 
“ministrative Staff, Departmental Meetings, School 
Council, Home Members, so that I have arranged 
these meetings in the following order: so that one of 
them is held on every Wednesday night of the year, 
even including the fifth Wednesday night which does 
not occur in very many of the months of the year, 
and they are as follows: 

For First Church we use the following schedule: 

First Wednesday night of each month—All officers and 
teachers of Fellow Workers (men), Fellow Workers (women), 


B. A. Wills Bible Class, Loyal Girls, P. S. M. C. and Silent 
Workers. 


Second WedneSday night of each month.—All officers and 
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teachers of Intermediate, Senior and Young People’s Depart- 
ments. 

Third Wednesday night of each month.—Alil officers and 
teachers of Cradle Roll, Beginners, Primary, Junior and Mothers’ 
Departments. 

Fourth Wednesday night of each month.—School Council 
will meet July, October, January and April with the Adminis- 
trative Staff. 

Fifth Wednesday night (when it occurs)—The Secretarial 
Staff which means all general departmental and class secre- 
taries and Home Members Committee. 

All meetings at 6:15 P.M. from First Wednesday night in 
October. 


Departmental Meetings 


In addition to the foregoing of which the general 
superintendent is to have supervision and direction 
the following meetings are expected of each depart- 
ment to be directed by the superintendent of the spe- 
cial department, namely: 

First. Departmental Faculty Meetings, which means 
the superintendent and all the teachers of a partic- 
ular department will have a regular time for meet- 
ing to consider every phase of work concerning the 
department that needs attention from time to time. 

Second. Departmental Executive Committee Meet- 
ings, and this is understood to mean that three or 
five persons of the department will compose an Exec- 
utive Committee to have charge of all matters that 
come up in the intervening time between other meet- 
ings. 

Those who have made any study of Sunday School 
administration as it has evolved from one period to 
another during the past 25 or 50 years, can but be 
impressed with the wonderful changes that have been 
wrought and in the opinion of this writer, for the 
better steadily, although I am aware that very many 
love to cling to the old plans and methods and it 
is a very difficult task to get them switched off from 
long time customs. However, we are making sub- 
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stantial progress and I have written this book to 
show how different the methods have been from stage 
to stage, which have brought us to the present larger 
and happier day. 


“Some church officers that we know of, only seem 
to have one eye open to the importance of Sunday 
School work, and it is their glass eye at that.” 


“Before criticising your neighbor’s character, it 
might be well for you to take a glance at the dia- 
gram he has of yours.” 


“We never knew a person who did not believe that 
the heathen are lost who had very much belief that 
anyone else was lost.” 


“Wanted—Someone to take my class in Sunday 
School as I now have a bicycle. Address Miss 
Amateur Wheeler, Corner Sabbath Recreation and 
Desecration Streets.” 


“Wanted—Courage, strength and grace to do the 
right thing at the right time, whether I feel like it 
or not. Address Earnest Boundtowin, No. 1, Zion- 
ward Avenue.” 


“Gideon went to war with pitchers, Joshua with 
ram’s horns, David with a sling. Show us the man 
who is willing to become a “fool for Christ’s sake”, 
and we will show you a conquering hero.” 


“Only that is important which is eternal.” “This is 
the motto over the central portal of the cathedral at 
Milan. Use it as a gauge to determine what matters 
shall claim the energies of your life.” 


“We like to think and talk about what we would 
do if we had a lot of money. Suppose we think 
and talk about what we could do if we were filled 
with the Holy Ghost.” 


TIME FOR ALL THINGS 


Vacation and Week-Day Bible Schools 


ERHAPS the weakest point and the greatest 

barrier to most effective Sunday School 
work has been the lack of time allotted 
for teaching the lesson in the regular ses- 
sion of the school on Sunday. 

Every conscientious, capable teacher has felt that 
far better teaching could be done, if adequate time 
could be given to that most important feature of 
the Sunday School session. 

The crying need for more time has during the 
last few years led to the inauguration of the Vaca- 
tion and Week Day Bible Schools. 

This new development would have made far great- 
er progress up to this time if the churches in cities, 
towns and country were prepared to furnish facilities 
and instructors for each of the lines of work involved. 

In many places the public and private school offi- 
cials are willing to cooperate in the week day schools, 
but when investigation has been made, the churches 
in many communities are not in position, as yet, to 
provide facilities and instructors to carry forward 
the work contemplated. 

It is a genuine challenge to the church to get ready 
to do this work that at last provides ample time to 
do much constructive teaching that will bless any 
community. 

Now the situation with reference to the Vacation 
Bible School is quite different as this work has been 
and is being done successfully by many churches, 
running from four to eight weeks during the vaca- 
tion time of the regular public school. 

First Church Memphis has had a very successful 
vacation school for a number of years, and it is a 
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part of our established policy to continue such serv- 
ice for our community each year. 

A brief suggestive program is observed each day 
consisting of about the following items: 


Devotions. 

Patriotic songs and exercises. 

Story telling of an appropriate kind. 

Bible study. 

Mission study. 

Dressmaking. 

Basket making. 

Carpentry. 

Picture framing. 

Viewing of public institutions and conversations about 
same and many other things as developed in the pro- 
cess of the daily session. 


The Vacation Bible School is fine exercise for the 
young, and will be a blessing to any church that seri- 
ously undertakes it. 


“Christ came into the world for a little time to let 
us know what he is like all the time.” 


“The man who is always waiting for something 
to turn up, is generally asleep when it comes along.” 


“Look right up into God’s face and you will see 
that it is a Father’s face.” 


“Charity begins at home says the old proverb. Not 
so. Duty begins at home, charity goes abroad.” 


“The fool has said in his heart ‘there is no Hell’, 
but he does not have far to go to find it.” 


“A parrot can say its prayers—but no parrot can 
pray.” 


OUR MOST PRECIOUS TREASURES 


Childhood and Youth Week 


RULY “the race moves forward on the feet 
of little children.” The Sunday School 
was begun primarily in the interest of 
childhood and youth. The adult consti- 
tuency at present is simply a result of 

interest in childhood and youth. 
The objects of Childhood and Youth Week are 
practically as follows: 
Ist. To cultivate cooperation between parents and lead- 
ers of childhood and youth. 
2nd. To help leaders of childhood and youth to realize 
that the home is the primary institution in society and the 
primal force in religious education. 
3rd. To bring parents to an appreciation of the aims 
and purposes of the church school in the religious education 
of their children. 
4th. To help both leaders and parents of childhood and 
youth to a realization of their responsibilities for and oppor- 
tunities with younger and older children. 
5th. To awaken the adult church to its duty and oppor- 
tunity that it make definite plans and take definite steps to 
meet the needs of childhood and youth more adequately than 
they have been met in the past. 
Who Observes Childhood and Youth Week? 
Some think that children and youth observe it. 
Not so. The pastor, superintendent, parents, teach- 
ers, and other adult members of the church are the 
individuals to make the study as it is a study, pure- 
ly in the interest of childhood and youth by the 
church. 
The Pastor’s Part 
No one else is in position to be so helpful to par- 
ents and teachers as the pastor from his pulpit and 
pastoral visits. 


The Superintendent’s Part 
He has the opportunity to inspire and interest the 
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teachers of childhood and youth, and help to plan 
for a successful observance of the week. 


The Teacher’s Part 


Teachers have a most important part in the Child- 
hood and Youth Week. To discuss plans, very care- 
fully for advancement of every kind. The forward 
steps needed in the individual school and Home visi- 
tation. 

The theory is, and the practice generally, that every 
home of every scholar from the cradle roll to and 
including the Intermediate Department, is to be visited 
during Childhood and Youth Week, and an earnest 
invitation is to be given to all parents to attend the 
special meeting for them at the church, or elsewhere, 
when there will be a pleasing program of explana- 
tion of the work of the school, music, stories, happy 
introductions and light refreshments. 


The Parent’s Part 


It is not the church alone that observes Childhood 
and Youth Week, as parents are greatly helped if 
they cooperate fully with the pastor, superintendent 
and teachers, welcome teachers heartily in visiting 
their homes, and express some appreciation of the 
work done by the teachers for their children. 


Forward Steps 


The practical outcome of Childhood and Youth 
Week is what forward steps will be taken for the 
improvement of the individual school. 


Ist. Sometimes the pastor decides to study plans 
and possibilities of the Sunday School more fully 
for the reason that it is his richest field in evangelis- 
tic effort, as it is shown that fully three fourths 
of all accessions come from the Sunday School. 
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2nd. The superintendent determines to read and 
study more books on his office work, and attend 
all meetings of Sunday School workers that will help 
him to perform his work more efficiently. 


srd. Teachers decide to enroll and study seriously 
the courses they most need in the training schools, 
and thereby help their own Sunday School reach an 
A. B. C. type school, as may be possible at the time 


4th. Parents and adult members decide to furnish 
better equipment for the Sunday School, and its faith- 
ful workers, who so well deserve it. 


The forward steps taken in Childhood and Youth’s 
Week are usually very many and very diversified. 
They have often gone from a simple picture on the 
wall, or some inexpensive decoration of the depart- 
ment to wall maps, blackboards, entire seating by 
chairs, establishing a Workers’ Department Library, 
and in many cases additional rooms for Sunday 
School purposes built as an annex to the church. 

The many kinds of forward steps are so great that 
it would be impossible to enumerate them in any 
reasonable space. First Church heartily endorses 
Childhood and Youth Week, and has had many 
observances of it from the beginning to the present. 


——— 


“Faith has to go it blind for a while, else it is no 
faith. Faith steps upon a seeming void, but finds 
a rock beneath.” 


“If some men would lose their reputations, they 
would be lucky.” 


“There are not so many self-made men; there are 
many self-ruined men.” 


SEASONS OF JOY 


Red Letter Days 


Easter 
HILE we have, during many years, had a 
regular protracted meeting and usually a 
Ww revival service indeed with some evang- 
elist as leader, and while many of our 
school, young and older members, have 
come into the church as a result of such meetings, our 
greatest increase has been at Easter time. 

We have tried for weeks ahead of Easter to pre- 
pare a large class of our members, especially from 
the Junior grade upward for membership in the 
church, not in any sense trying to force any one to 
join the church, but taking as a basis, the good work 
of the teachers during all the year, we have depended 
largely upon the superintendents of departments, and 
teachers of particular classes to culture members for 
the church on Easter, by ascertaining whether or not 
they were really in earnest in seeking membership 
in the church, and also as to whether they really 
understood the sacred vows that were to be taken, 
because we have felt that it is a great mistake to 
have people join the church without knowing exactly 
what they were expected to assume and what they 
were to do after becoming members of the church. 

Our pastors have also taken said classes in hand 
a few days before Easter Sunday and have gone over 
the vows one by one and tested the earnestness of 
such applicants, and when entirely satisfied that they 
were prepared to join the church he received them on 
Easter Day. 

We have also made a good deal of the offering to 
be made on Easter Day, and have usually had some 
particular cause in view, whether at home or abroad, 
to devote the offering to. 
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We have come to believe that the careful teaching 
of our scholars during the year, does more to prepare 
them intelligently and spiritually to become members 
of the church, than any spasmodic effort that might 
be made to draw them in. 

We shall always need revivals, and we need more 
of them than we now have; but we cannot depend 
entirely upon revival meetings for reaching large 
numbers who never get into the revival at all. 

What we are most concerned about is that our 
scholars shall repent of their sins and confess them 
and have an intelligent understanding of what they 
are doing in assuming the vows of the church, and 
what the church expects of them after they have been 
received. 

We strive through careful teaching and earnest 
exhortation to give our scholars a clear understand- 
ing of the spiritual life and what it means to confess 
Christ and become a member of His church. 


Sunday School Day 


For many years, the celebration of this particular 
day was called Children’s Day, and while it succeed- 
ed remarkably well, it has always been felt that the 
name was unfortunate, as a good many adults made 
excuse that the celebration was for children, and 
therefore they did not participate to any great extent 
in many places. 

However, as the day has now for several years, 
and will continue to be called “Sunday School Day,” 
it takes in all grades, from the Cradle Roll to the 
Adult, and becomes indeed a day of genuine service, 
both as to the information given and the offering 
taken. 

In order to have a successful Sunday School Day 
observance, there must be careful preparation made 
by securing a good program, one that shall fitly rep- 
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resent the whole school, and not just a few children, 
and it is of great value to have definite information 
on that day concerning the general Sunday School 
work of the entire church, also that of the Annual 
Conference, through its Sunday School Board, and 
lastly the work being undertaken in the particular 
school which is observing the day. This can all be 
given in brief form, and made interesting. 

Another very important feature is to fix upon an 
amount in the aggregate for the offering of the day, 
and fully explain what the money is to be used for, 
as it ought always to be done when offerings are 
taken. 

Sunday School Day fund is used entirely now for 
the extension of the Sunday School work of the Sun- 
day School Board of the Annual Conference, where 
a secretary is employed or more than one employed 
worker. 

It also stimulates the giving, if a special envelope 
is used, and it is still better if an original one can 
be secured, instead of the regular stock envelope, and 
these envelopes should be distributed a week in ad- 
vance of the Day upon which they are to be used, 
and ask every individual to bring an offering of the 
most generous kind possible. 

Of late years, certain pageants have been used with 
good effect where they have emphasized the Sunday 
School work being done under the present organiza- 
tion, and when carefully presented pageants may be 
made very useful and impressive. 

The superintendents of departments can do much 
to help in the preparation for Sunday School Day, 
and also in the enlargement of the offering, when 
for two or three Sundays ahead they emphasize the 
importance of the day and the offering to be taken, 
and see that the envelopes are given to every indi- 
vidual in each department. 
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Promotion Day 
Passing the Arches 


We had for a number of years a very beautiful 
custom on Promotion Day of having all of the ele- 
mentary grades pass through what we called “The 
Arches.” 

The service was held in the auditorium of the 
church, and we erected arches over five of the aisles 
of the church, a white arch for the Cradle Roll; a 
blue arch for the Beginners; pink for the Primary; 
green for Juniors; purple for Intermediates. 

Babies entering the Cradle Roll passed through the 
white arch. At three years they passed through the 
Blue arch into the Beginners. At six years, the Be- 
ginners through the pink arch into the Primaries. At 
nine years, the Primaries passed through the green 
arch into the Juniors, and at twelve years the Juniors 
passed through the purple arch into the Intermediate 
department. 

This service of “Passing the Arches” was very im- 
pressive as the arches not only had the name of the 
department on each one, but they were also decorated 
with flowers, and we had a simple little service in 
connection with the same. 

Now, this “Passing of the Arches,” can be observed 
in any church, whether big or little, and I am sure 
it will be found of very great interest to the parents 
and friends of those participating. 

In the larger schools which now have various de- 
partments, such a service could be observed in the 
separate departments, and in the small schools, espe- 
cially the rural schools it could be observed in the 
auditorium of the church. 


Rally Day 


Rally Day is purposely placed in the fall time, 
after the vacations are over, and the people are sup- 
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posed to be at home again, and of course, the object 
of the day is fully expressed in its name, as it is to 
be really a rally of all the forces of the school in 
preparation for the active season which is just be- 
ginning. 

If a successful Rally Day is to be observed it will 
take forethought and a good deal of careful prepara- 
tion. Very many kinds of programs have been used 
for Rally Day, some of which have been quite strik- 
ing; but the main thing is that a spirit of earnestness 
shall take hold upon each officer, both general and 
departmental, as the Sunday School now organized, 
is so divided up into departments, that the General 
Superintendent is compelled and gladly depends large- 
ly upon the work of the superintendents of Depart- 
ments. 

Plenty of time should be used for preparing for 
Rally Day, and all departments as far as possible, 
should have some part in the program, either as a 
speaking part, a song, recitation, or exhibit of some 
sort. 

Usually the offering for Rally Day is devoted to 
missions, and in First Church, our offering for more 
than 20 years, has been in support of our missionary 
in Korea, and we give all of our Rally Day offering 
to this cause. 

We found a long time ago that in order to secure 
an offering from every individual present, it was 
necessary to have them carry the offering to the 
front and deposit it in some receptacle for that pur- 
pose. 

The Grand March 


Our Secretarial force arranges the schedule so that 
every person in the house is expected to participate 
in the Grand March, which carries them by the chan- 
cel rail where they deposit their offering in some par- 
ticular receptacle, provided for the purpose. 
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The result is that they are brought in sections, 
from off the main floor, and then out of the gallery 
and the choir gallery, from all over a_ building, 
which seats about 2500 people. 

It may be of some interest to mention the recepta- 
cles we have used different years, such as a big 
pumpkin; a ship called Korea which we had a car- 
penter construct for the occasion; a Korean house, 
a reproduction of the school building in which our 
missionary was teaching; a mail pouch; during the 
war a cannon was used, and we stopped its mouth 
with money; a horn of plenty; a big cotton basket. 
A reproduction of the Old Meeting House, the first 
church built in Memphis, and last year, in view of 
Mr. Lindberg’s great flight, we used a small flying 
machine. 

We never let the school know until they get into 
the program just what receptacle we are going to use, 
and it has always proven a very interesting feature. 

In passing this receptacle it is a rare thing that 
any one fails to put in an offering of some size. 

Of course we always have some choice music of 
various kinds and the day may be made very useful 
for the cause for which it is observed if care is taken 
in advance to get good ready for it. 


Honor Flags 
The roll is called by departments and Honor Flags 
are awarded all classes with certain percentages pres- 
ent, and said flags are proudly carried in the grand 
march. 
Christmas 
Nearly every Sunday School has a different way 
of celebrating “Happy Christmas Day.” 
We have had programs of many kinds together 
with pageants and other pleasing and instructive 
presentations. 
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However, for many years we have observed a 
“Giving Christmas” instead of receiving. 

Most of our Departments and many individual 
classes have chosen some particular institution or 
family to visit and carry a well loaded basket, suit- 
able garments, or some gift of a similar and useful 
kind. 

We long ago abandoned the old Santa Claus plan, 
and believe the present day observance is far saner, 
more helpful and in assisting God’s needy ones, it is 
more pleasing to Him whose nativity we celebrate. 

It is indeed “more blessed to give than to receive.” 


Others— Missions 


It has been a kind of confidential ambition, that 
the First Methodist Sunday School of Memphis, Tenn- 
essee, Should, as far as possible, be a blessing in some 
measure at least, to the whole world. 

Now while this is a great big ambition we have 
been working in that direction for a good many years 
and our School practically devotes its entire net re- 
sources derived from contributions to Missions. In 
addition to this, the Classes and Departments raise a 
considerable fund each year for the same purpose. 

Home and Foreign Missions are kept constantly 
before our entire membership by reason of the Special 
Mission Days each month. 

We have tried to be of service to China, Japan, 
Korea, Brazil, Siberia, Mexico, Cuba, Africa, Belgium, 
Poland, and Czecho Slovakia, and while we have not 
done very much in some of these fields, we are sin- 
cerely hoping that our ambition and effort will en: 
able us to reach every one of them in some degree 
before a great while. 

In our local work we assist the Wesley House, help 
support a Depot Matron, some special superannuate 
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cases and various other responses are made to worthy 
causes immediately about us. 

In presenting the cause of Missions the fourth Sun- 
day in each month, the Superintendent has found it a 
good plan to take one of our eleven foreign fields at 
a time and give some very definite information re- 
garding said field in about five minutes of time, and, 
in some cases, drills the School or Department on the 
matter given, such as ‘When the Mission was begun 
in China, for instance’, ‘who was the first Missionary 
sent out,’ how many stations now in that field,’ ‘the 
number of Missionaries employed’, also showing a 
rough map on the blackboard where the stations are 
located. 

These and many other points of interest may be 
mentioned in connection with each of our eleven for- 
eign fields, and such information will greatly interest 
those who hear and give them an intelligent reason 
for asking for contributions, which ought always to 
be given when solicitations for funds are made. 

It will be seen that it will take eleven months to get 
around to the Foreign Fields we now occupy, and 
certainly one or more months should be given to our 
great Home Fields in mission work. 


“The religion of Jesus Christ is the only religion 
on earth that knows what to do with the children, 
and it might be added that it is also the only re- 
ligion that knows how to free a man from the guilt 
of his past sins.” 


“Men talk a good deal about their brains, but God 
doesn’t. The word is not found once in the whole 
Bible. But God has a good deal to say about the 
heart, and what he says intimates that the hearts of 
the very brainiest men may be deceitful above all 
things, and desperately wicked.” 


SYMPTOMS 


D.S.S. S. 


HICH being interpreted in twentieth cen- 
tury language means Doctor of Sick Sun- 
day Schools. 

This was the honored title bestowed 

4 upon the Superintendent of First Meth- 

odist Church, Memphis, at a meeting of the General 
Sunday School Board some months ago, so that since 
that time he has really been a Doctor of Record in 
the General School Board Archives. 

Now, this was done largely because, in his many 
travels the said Superintendent was constantly being 
called “Doctor” and not really being a Doctor, it be- 
came somewhat embarrassing, and the General Sun- 
day School Board came to the rescue and doctored 
him properly, so that there would be no confusion 
in the matter after this. 

As a Doctor, without a diagnosis and prescription 
would surely be a poor medical man, this doctor in 
question determined that he must at once make a 
diagnosis and give a prescription suitable for the ail- 
ments to be dealt with. 

It is also the business of Doctors to discover symp- 
toms in order that the disease may be properly diag- 
nosed and prescribed for. Therefore, the Doctor of 
Sick Sunday Schools applied himself to the task at 
once and the following is the diagnosis given by said 
physician with a prescription for each symptom, and 
as there is no charge for this diagnosis and prescrip- 
tions for the several troubles indicated, it is hoped 
that many Superintendents and other Sunday School 
Workers will secure the proper medicines at once and 
that they may have the desired effect, is the sincere 
wish of the said “Doctor of Sick Sunday Schools” 
and so—Here goes the seven symptoms of a good 
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Sunday School Worker of any kind. 


1. Inflammation of the Heart. This has become a 
very dangerous disease, carrying many away sud- 
denly. 

Unless the heart is deeply involved in the work 
of the Sunday School, and unless one loves it and 
those with whom he has to deal, not much will come 
of it. The heart must be involved before genuine re- 
sults can be looked for. 

2. Enlargement of the Head. Some people have it, 
and it is properly called “big head,” but that is not 
what this Doctor is talking about. Enlargement of 
the head should result from a gradual increase of 
knowledge concerning the work in hand. There is 
such an embarrassment of riches in literature con- 
cerning the Sunday School at this time and on every 
phase of the work, it is positively next to criminal 
for a Sunday School worker not to be intelligently 
informed concerning the possibilities of his office 
whatever it may be. 


3. Dilation of the Eyes. Some people have such 
eyes, and they are called “Pop Eyes,” but this Doctor 
is not thinking of those kind of eyes, but eyes that 
see things and see people, as it is of the highest 
importance that a Sunday School worker should keep 
“wide-open” eyes for illustrations and for the recog- 
nition of those with whom he has to deal. 

4, A Good Grip of the Hand. It is a fine art to 
know how to shake hands, so that your heart will be 
in your hand, and that people may know that you 
are truly glad to see them. The chief welcomer in 
any Sunday School is a useful officer and he ought 
to have a “smile that won’t come off.” 

Many a visitor and stranger has been won to per- 
manent membership in the school by the character 
of the first welcome and hand-grasp. Truly it is a 
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fine art to know how to shake hands so as to hold 
the one shaken. 

5. Great Suppleness of the Knees. No one should 
pray more nor more earnestly than the Sunday School 
worker, not even the pastor should out-do him in 
this holy office. 

Superintendents, general and departmental and 
other officers, should be prayed for by name, and 
teachers should pray for their scholars, by name, 
individuality and environment. 

It is very difficult to pray for people intelligently 
unless you know how they are surrounded in their 
daily living, and very many who pray earnestly will 
be led by their prayers to find those for whom they 
pray and become acquainted with their home situa- 
tions, which will enable them to pray yet more earn- 
estly, not only for scholars, mayhap, but also for 
parents, and those in the homes from whence the 
scholars come. 

Sincere prayer has turned many feet in the path 
of seeking those for whom their prayers are sent up. 

Many a knotty perplexing problem will be unrav- 
eled when God’s interpreting hand is invoked in de- 
vout prayer. 

6. Nervousness of the Feet. How much we need 
workers whose feet are nerve-webbed. Feet that can- 
not stay off the track of the sick, the absent, the in- 
different, the sinning. Feet which instinctively find 
the sorrowing, and which bear many an alabastor 
box, the perfume of which reaches the Master’s cham- 
ber from obscure places. Such feet turn toward the 
new scholar also and wins him to walk in the same 
path. 

7. Stiffness of the Backbone. Perhaps this is the 
most important symptom of the seven, because the 
best motives, the best plans, may all fail for lack 
of “Stick-at-it-ness.” Many can and do start excel- 
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lent things. How many keep sticking to them to suc- 
cessful issue? Failure often recoils with painful ef- 
fect upon the planner, throttling further adventure. 
Stiff backbones are much needed in this day of mul- 
titudinous enterprises. One good, even homely plan, 
thoroughly executed, is worth more than a dozen 
backboneless efforts. Exercise your backbone, Fel- 
low-workers. It will effectually cure fits. 
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THE CHARM OF MUSIC 


A Bis Rib 
In the School’s Anatomy 


Good Music 


OD’S people are fast opening their eyes to 

the fact that the devil has enjoyed almost 

a monopoly of many of the good things 

of this world long enough. Perhaps there 

is not a human being on earth that is not 
more or less responsive to music; and yet we have 
largely allowed this mighty agent of refinement and 
helpfulness to be subsidized by the evil one. It will 
surprise any Superintendent, when he investigates the 
matter, to find how many musical people are connect- 
ed, either directly or indirectly, with his school. Why 
not harness all these helpers, and let them sound 
forth sweet strains of God’s praise by consecrating 
their voices and instruments to Him? Certainly no 
one need be less spiritually minded or enjoy less of 
the conscious presence of God, but rather more so 
because His praise is led by strong-trained voices and 
instruments. Many a family has been drawn to the 
school and into the Church by reason of some mem- 
ber being asked to consecrate his musical talent to 
such service. Let us use art, architecture, music and 
every latter-day refinement to bring souls to Christ, 
remembering always that it is simply a means to an 
end. Make it one thing, but not the thing, of the 
school, and the Lord will use it graciously. “Let us 
sing unto the Lord a new song.” The fact that forty- 
seven of the Psalms begin with ascriptions of praise, 
shows us the estimate that David and other sweet 
singers of old placed upon prayer and praise in 
music. Should we have a less exalted view of this 
important part of worship? 


IN AND OUT 


How To Get Out of the Ruts 


First—Don’t get in. 

Second—lIf in, find it out. 
Third—Realize that you are really in. 
Fourth—Earnestly desire to get out. 
Fifth—Be unhappy about it. 
Sixth—Study how to get out. 
Seventh—Lay plans to get out. 
Eighth—Execute plans to get out. 
Ninth—When out, stay out. 
Tenth—Don’t look that way again. 


How Not to Get Out 


First—Not knowing you are in. 

Second—Not caring if you are in. 

Third—Not being disturbed if you are in. 

Fourth—Not wanting to get out. 

Fifth—Contented with being a corpse. 

Sixth—Not seeking the quickening of life. 

Seventh—Being satisfied to live and die without see- 
ing above ground. 

Eighth—Desiring no mountain view. 

Ninth—Never looking to the vaulted heavens, 

Tenth—No “Excelsior” written on the banner. 

Application 

Look within and see if you are in, and about it have 
no doubt. 

If you are in, get out. If you are out, be sure to 
stay out. 

Those New Scholars 

Are trust funds in your hands. 

Are the last deposit in your bank. 

You should guard them just as sacredly as current 

funds. 
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The reception given them will do much to hold them 
tight. 

The teacher should learn their names sufficiently to 
call on sight. 

Every scholar should strive to make them feel com- 
fortable at once. 

Every officer should meet them first opportunity, and 
make them doubly welcome. 


That Absentee 


Needs a red-hot step right behind him. 

A loving hand upon him. 

A winning voice in his ear. 

A heart throb against him. 

An eye expressive of deep interest shot right into his. 
An appeal for earnest co-operation in the home. 
Sticking to like a fresh porous plaster. 


“If God cannot make you happy here why do you 
think he can do it hereafter.” 


“The Scripture declares that the Lord loveth a 
cheerful giver. It does not say a_ cheerful be- 
queather.” 


“Christ never spent much time trying to save the 
saved, it was the lost he was after. Who are you 
after?” 

“One good way to account for the miracles of the 
Bible is simply remember that God is greater than 
all his laws and works.” 


“The man who nails his denominational banner 
higher than he nails the banner of the Cross is not 
loyal to either banner.” 


“Some professing Christians do ten times as much 
religious work in the church among the saved, as 
they do in the world among the lost.” 


REAL ASSETS 


Our Visitors and Friends 


EVER has there been a Sabbath day in 
years and years, rain or shine, that we 

N have not had from a few to many visitors 
from near and far. 

We prize their visits very highly and 
always consider it a compliment to our School to 
have them come to see us. i 

A large percentage of our visitors are workers in 
their own home churches and Sunday Schools, and 
are on the lookout for any plans that may help them. 

We also receive many letters of inquiry touching 
about every phase of Sunday School work. 

So important do we regard our visiting friends, 
that we have had for years a “Courtesy Committee,” 
to meet these visitors in the lobby of the building, 
each member of the Committee, wearing a large, round 
metal badge, something like the badges that the Rota- 
rians wear at their meetings, with the following in- 
scription thereon, “Courtesy Committee, First Meth- 
odist Sunday School, Memphis, Tenn.” The chair- 
man of this committee is a prominent business man 
with a most pleasing personality and manner, and his 
associates are also well known men and women 
members of the church, and they all take pleasure 
in showing our visiting friends the various depart- 
ments of the school in action. 


The Stranger Within Our Gates 


If there is one seat in the school just a little broad- 
er, a little more comfortable than another, one hand- 
shake a little tighter, one smile a little more kindly 
and inviting, it should be given to the stranger. His 
very presence is a compliment to the school and its 
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officers. He has thought it worth something to visit 
you. Courtesy is one of the cheapest of all commod- 
ities, and for the amount invested it yields the big- 
gest profits. A visitor usually carries his eyes, hands 
and heart on such journeys. Very often you can 
reach the last through the two first. Of course, if he 
finds wooden posts standing at the front door, instead 
of heart-throbbing, hand-shaking friends, he will ex- 
pect only a wooden greeting. Such visitors have 
been known to train their steps in another direction 
ever after. A visitor is often a prospector as well— 
a surveyor of the field. He may be given a view of 
the landscape that will at once determine his loca- 
tion. In him may be found a helper whom the Lord 
has been pleased to bless and make a blessing. A 
Superintendent who has no eyes for the stranger 
ought to be thumped with the cudgel of experience 
until he becomes full-orbed. 


“The trouble with a great many men is that they 
cannot depend upon what they say—nor anyone 
else.” 


“Don’t be satisfied with teaching the lesson so the 
child will remember it. Drive it in so that he will 
never forget it.” 


“Some Christians drop a good deal more money 
into the Devil’s waste basket than they do into the 
poor man’s or the heathen’s bread basket.” 


BE YE KIND 


“Kind hearts are the gardens, 
Kind thoughts are the roots, 
Kind words are the blossoms, 
Kind deeds are the fruits.” 


THE GLAD HAND 


The Visitor’s Story 


Chapter I 


As I entered the wide-open door 

Into which they began to pour, 

A man with a right hand 

Near by had his stand. 

He grasped me like a brother, 

As though there was not another 
Coming in that day, 

And he expected me to stay. 

The seat soon was mine 

Upon which the most beauteous light did shine. 
The music, orchestral and voice, 
Caused my heart to rejoice. 

As the years swept in review 

I heard again that voice anew 

Which was in our circle of love, 

But so long singing in the choir above. 
The lesson closed—the scholars gone— 
Though many about, I was left alone 
To ponder the great truths taught 
With two worlds fraught. 


Chapter II 
Time flew on, and on another day 
That visitor with family came this way; 
With them came their neighbors— 
Partners of their daily labors. 
No time was idly wasted, 
Because he had already tasted 
Of friendship’s brimming cup, 
And was anxious for another sup. 


The moral is short and quick, 
And into every heart should stick; 
Greeting, like a wizard’s wand, 
Should reveal a heart in the hand. 


NO DOUBLES 


Individuality in the Work 


No one human being is just like another. 

No one should desire to be just like another. 

Machine work is very uniform and alike. 

Human beings are not men-made machines. 

Because we are not machines, no one can do a thing 
exactly as another does it. 

Our individuality is God-given, and one of the nob- 
lest of all endowments. 

To imitate some one else is to be a dummy. 

Dummies serve well to hang things upon, but they 
have not the breath of life. 

Individuality possesses creative instincts. 

One who does not create will probably stagnate. 

A mistake in action once in a while is preferable to 
no effort at all. 

“Those who make no Hines rarely make anything.” 

Repining over lack of facilities is poor excuse for 
not using those in hand. 

A crooked stick well used is far better than a straight 
rod never bent with service. 

The cultivation of individuality will yield large re- 
turns. 


FIRE IN THE BONES 


Sunday School Workers 


Greatly Need Spunk 


It is a good, old fashioned word. 

It has a big backbone in it. 

It has fire in its marrow. 

It starts to do it, and does it. 

It bores through walls of difficulty. 

It knocks down stubborn obstacles. 

It says clear the track, and it clears. 

It burns late and early oil if necessary. 
It sets its standard high. 

It works hard to reach it. 

It is what every Sunday School worker needs. 
It is worth cultivating. 

It grows by constant exercise. 

Do all officers and teachers possess it? 

If not, do they really want it? 

Not much can be accomplished without it. 


RAIN OR SHINE 


The Weather Test 


This is eminently a day of tests. 

That which does not stand the test is discarded at 
once. 

To stand a test means previous forecast. 

A life without a plan, like a ship without a rudder, 
is bound for the port of “Nowhere.” 

Permanent results surely follow intelligent earnest- 
ness, aS reaping is the aftermath of sowing. 

Character is revealed by our sticking qualities. 

It is easy to stick when circumstances make it easy. 

A Sunday School officer, teacher or scholar who re- 
mains at home just because it is hot in summer 
or cold in winter, will be of little value when 
the “south wind blows softly.” 

Those who stand by the ship in all weathers are the 
priceless ones. 

If a school had to depend upon fair-weather attend- 
ants only, it would mean disintegration very 
soon. 

Blessed are those workers and scholars who can be 
looked for as certainly as the hours are marked 
off on the great tower clock. 


“A child when asked if she believed that God 
would answer prayer, replied, with childish sim- 
plicity: ‘Why, of Course, He will. That’s what He’s 
Ores: 


“*And Enoch walked with God 300 years.’—Gen. 
5:22. The literal translation is: And Enoch walked 
with God habitually. Blessed habit! No wonder 
he walked right into Heaven.” 


LAUGH AND GROW FAT 


Recreation and Fun 


EALTHFUL recreation and pure unadulte- 
rated fun is very close kin to religion. 

Perhaps no man living enjoys both of 
these fine elements in our human lives 
more than this writer. 

Hence it has always been in the policy and plans 
of First Church school to furnish our boys and girls 
and young people all the innocent recreation and fun 
possible. 

Everything that has intelligent administration must 
have method and plan for expressing itself. 

Of course, the happy old time picnic is still used 
to minister joy to hundreds of scholars, their parents 
and friends. 

No longer can we have a picnic for the whole 
school at one time, so the various departments and 
classes have their outings separately, and they pair 
off more nearly of the same ages and congeniality 
at the same time. 

The Boy Scouts and the Girl Scouts have gone 
hiking and camping for several days in some cases. 

Hay rides, watermelon parties have furnished hap- 
py evening hours in the out of doors. 

In some instances, “open house” has been kept 
by the Superintendent of a department or teacher of 
a large class, with cordial invitation to all to spend 
the evening in said home with interesting games, 
music and other engaging features. 

Other programs are observed at the church with 
moving pictures, music, and sundry attractive fea- 
tures. 

No thought is given to competing with the public 
places of amusement, as they are in the business for 
revenue, and can well afford to spend vast sums of 
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money to attract the people to what is sometimes 
very demoralizing in its nature and damaging to the 
young particularly. 

What we are trying to do is to let our young peo- 
ple know that we are neither oblivious nor indiffer- 
ent to their demands for sane recreation and pure 
fun. 

We are living in strange times, and the appeals to 
the purely material were never so potential as now. 

It requires the serious study of the wisest heads 
and holiest hearts constantly to distinguish discreetly 
and wisely between that which is safe and that which 
is unsafe for immature minds and character to in- 
dulge in. 

Our young people are our richest asset, and we 
verily believe there is nothing too good for them, 
and we intend to keep on studying how we may min- 
ister to their perfectly legitimate demands for proper 
recreation and fun. 

The danger to people of mature years is that they 
will forget that they were ever young and had the 
same kind of impulses as are moving the hearts and 
minds of the youth today. So that it is a very wise 
thing for people of older years to hark back to their 
boyhood and girlhood and try to recall just how they 
thought about things when they were of the ages that 
now demand our most thoughtful attention. 

We are going to make a desperate effort, those of 
us who are older, to keep young inside any how, even 
if our heads do get a little white as the frosts multi- 
ply, and we are determined to keep in companionship 
with our boys and girls and it is very difficult to 
grow old as long as you can partake of the sweet 
spirit and bounding life of the young. 


MUZZLE THE KILLER 


A Valuable Patent for Killing a School 


Ist. Have a Superintendent who just talks, and talks, 
and talks, and tal—ks, and t—a—I—k—s, and 
t—k—s, and t—s, consuming precious time be- 
longing to the teacher by every right. 


2nd. Allowing every brother who comes along to 
make a few remarks, whether he has anything 
to say or not, may be desiring to work in a few 
subscribers for something just: eke feted be- 
fore he closes. 


ord. Making a singing school and a performance out 
of it instead of a school for the inculcation of 
divine truth and the formation of character that 
will honor the teaching and bless the world. 


4th. Allowing disorder in classes or individuals. Such 
conduct is very contagious, and one disorderly 
class can spoil a school as one _ individual 
can disrupt a class, if allowed to do so. 


A scholar who positively cannot be controlled should be 
vigorously dealt with, even to expulsion, rather than de- 
stroy the peace and usefulness of an entire class. Of 
course, every proper expedient should be used before re- 
sorting to such extreme and final measure. The dignity 
of the place and the gravity of the work must be main- 
tained at any cost. 


5th, and finally. Having no method in anything; 
expecting, just somehow or other, things will 
go right. 
Insulting the providence of God by lack of preparation. 
Unpreparedness is failure itself. It is a rare thing to 
see good grain growing by the wayside—seed having come 
up of its own accord. A house is not built by throwing 
timbers at each other and expecting them to stick. Care- 
ful thought, with the mental eye running along the line of 
those sundry items will prevent the death chill from visit- 
ing many a school. 


A DROP OFINK TO MAKE YOU THINK 


Printers’ Ink 


F we really believe the institution we call 

a Sunday School is a school, then we 

rT know that real education is its foundation 

stone. If the most important part of our 

education is to come through this school, 

then we are ready to provide the most liberal things 
for it. 

Printers’ ink holds great power for good if judici- 
ously used. It is exceedingly difficult to get printed 
matter furnished by others to exactly suit a particu- 
lar case. Hence, it is important to thoughtfully for- 
mulate one’s own matter from time to time. The 
many cheap hand-printing presses and sundry dupli- 
cating instruments may be used to much advantage 
in school work, often enlisting the interest and labor 
of other workers who have talent in such direction, 
thus multiplying helpers as well as increasing facil- 
ities. Orders of worship and service, welcome cards 
to visitors and new scholars, cards of inquiry regard- 
ing absentees, invitations to parents and friends of 
the school, advertisements of special services, &c., 
&c., all may be made to tell for good upon the school 
life. A Superintendent with snap in his composition 
makes much use of printers’ ink. 

Samples of various forms of postals and other mat- 
ter used with profit are here given by way of sug- 
gestion. 

After all, however, each School must study its own 
particular needs and formulate matter to meet the 
same. 


“There are a whole lot of church members who 
don’t care whether Sunday School keeps or not, and 
what’s worse they don’t care if they don’t care.” 


GSTSGSCSCSCSCSCSTOTOCSCS COCO COCCI 


The Spirit of First Church 


A BIR DH DAY), GiRE Dianne 


x 


UST now it seems that everywhere, 
The Spirit of Something is in the air. 
Not only the lone pioneer in his flight 
On the sable wings of the night, 
But First Church also has ambition to ride, 
On the Spirits happy uplifting tide. 
So she sends you Birthday Greeting anew, 
As the Year is born afresh to you, 
And invokes blessings on you in showers, 
That distill their fragrance like sweet 
flowers. 
Your friend truly, 


GP? fpr? 


Superintendent, 
FIRST METHODIST SUNDAY SCHOOL 
Memphis, Tennessee. 
1928 


In furnishing original birthday cards each year, we have tried 
to embody therein either something that is dominant in the 
church or in the atmosphere at that time. 

Just before issuing the birthday card for 1928, Colonel Lind- 
berg was in the atmosphere and so we took that great feat of 
his as a symbol for the Birthday Card to be issued, as will be 
seen in the card itself. 


~ 


FIXING GOALS 


Slogans 


We have found these Slogans very useful in gain- 
ing prompt attention, and in giving solidarity to the 
work of a department, or the whole school when all 
are assembled together. 


We want to make our School— 
A school that teaches, 
A school that reaches 
Every available home. 
A school that lives, 
A school that gives, 
To make God’s Kingdom Come. 


of 


We want to make our School-—- 
A school that knows, 
A school that grows, 
Until this will be the rule: 
Every member of the Church in the School. 


h 
Our School must glow, 
—and grow, 
—and go, 
—and I will help to make it so. 
fe 


“We want to be in time, on time, every time, except when a 
little ahead of time, which is a little better time.” 


% 


From the cradle to the grave, the Sunday School is seeking 
to teach and to save. 


} 


We want to make our School— 
A schoo] that knows and teaches, 
A school that grows and reaches, 
A school that presents Christ the Lord, 
Through the study of his Holy Word. 
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We want to make our School— 
A school that presents Christ the Lord, 
Through the study of His Holy Word, 
And when the year’s work is done, 
May it be that we have each won one. 
ef 
We want to make our School— 
A school that blesses, 
And favorably impresses, 
All who enter its fold. 
A school that makes learning, 
And a passionate yearning— 
for Christ. 
Its definite goal. 


PAUL SAYS 


I am made ALL things 
To ALL men. 
That I might by ALL means 
Save Some. 
Reader: 
have you been made ANY thing 
to ANY body, 
That you might by ANY means 
Save ONE? 
“Nothing pays which benefits no one but our- 
selves.”’ 
“The teacher who does the most praying does the 
best teaching.” 


You must fall out with the Devil before you can 
fall in with Christ. 


The prodigal son was still his father’s son every 
step of the way to the swine pen. 

When a man don’t practice what he preaches, it 
is time for him to give up preaching. 

“Man has mastered earth, air, water, electricity, 
space—everything, except sin. It masters him yet.” 


WHEN THE SUN SHINES BRIGHTLY 


May the Good Day Soon Dawn 


When we will have the ideal Sunday School. 


With Superintendent and teachers, every One really 
consecrated to the work. 

When heart as well as hand shall be fully invested 
anit: 

When absence from the class will start a pain long 
enough to reach to the home of the scholar. 


When indifference to teaching will be felt at least 
knee deep, and the carpet in the closet will tell 
of it. 

When a new scholar’s welcome will remind him of 
his old mother way back in the country. 


When a teacher would no more stay away from his 
class without careful notice than fail to meet a 
note in bank which is liable to protest. 


When the teachers’ meeting is so valuable that it will 
require a physician’s prescription to keep away 
from it. 

When every scholar is photographed, and a copy of 
each is fastened to the wings of prayer daily and 
sent up to the throne. 

When writing letters or postals, or visiting homes of 
scholars, will be considered time well and prof- 
itably spent. 

When parents are earnestly besieged to assist teach- 
ers in bringing their own children to Christ. 


When parents are really alive to the importance of 
the Sunday School work as a factor in the edu- 
cation of their children. 

When their interest has inflammation sufficient to 
turn their feet into the school to see who it is 
teaches, and how their children are being taught. 
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When the Church will appreciate the school as a con- 
stituent element in its organic life, and make 
more liberal provision for its greater enlarge- 
ment. 

When Church officials will seek to know more of 
this valuable adjunct by attending its sessions 
frequently, and giving it official countenance. 

When pastors will see in the school their richest field, 
and will study its plans more fully, and be able 
to give wise direction to the ingathering of the 
harvest. Such service is greatly valued by any 
Superintendent who has religion and sense. 

When a teacher has tact enough to put the same 
blessed truth in so many forms, that some of its 
angles will strike between the joints of the har- 
ness. 

When a teacher’s stock of faith and prayer will not 
become exhausted if he does not see a tree from 
yesterday’s planting. 


“Love is more than all its ingredients.” 

“Say more. Pray more. Pay more, and you can 
do more.” 

“Don’t wait for eloquence. Pray for utterance and 
go ahead.” 

“Every Christian ought to have an open heart, an 
open mouth, and open purse.” 

“A child that is old enough to become a criminal 
is certainly old enough to become a Christian.” 

“The secret of being happy is being useful, useful- 
ness is the coin we must pay for happiness.” 

“Nothing runs easier than Sunday School. Why 
it will run itself (down hill) if you will let it alone.” 

“Faith which hopes is good. That which assures 
is better. And that which says, “I know” is best 
of all.” 


DOES IT PAY? 


Sunday School Dividends 


T seems entirely natural for one to speak 
out of the world in which he lives. Hav- 
I ing been a bank officer for many years, 
the matter of dividends is always an inter- 
esting subject to such corporations. 

Dividends imply an investment, and I have never 
known any one to receive a dividend unless an in- 
vestment had first been made. 

So with the Sunday School there are happy divi- 
dends accruing to real investors in this fine institu- 
tion, and I have found some of them to be: 

1. Friendships. Friendship is one of the sweetest 
flowers that blooms along the pathway of life. Some 
of the finest friends that I have ever had I met first 
in the Sunday School, and the only man that I have 
corresponded with for at least forty years came into 
the Sunday School one morning as a perfect stranger 
to me, but our fellowship then began and has lasted 
to this good day. 

2. Winning the Home. Whole families have been 
brought in and often individuals brought to Christ by 
the fact that one scholar of our School opened the 
door of the home for pastor and teacher. 

3. Personal Influence of the Teacher’s Life. Not 
what the teacher does, nor says, but what he is is 
most potential. Old Billy Garner, one of this writer’s 
earliest teachers, when a very small child, had more 
to do with his salvation than anyone else save his 
sainted mother. More than all the fine teaching is 
the teacher himself or herself, to the scholar. 

4, Sending Out Skilled Workers. Every well or- 
dered Sunday School should not only affect a whole 
community for good, but it should also be an acad- 
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emy for training skilled workers, who will constantly 
be going to other fields of service. 


5. The Missionary Spirit. No Sunday School 
should be satisfied to minister to just the area with- 
in its own walls but should express its unselfishness 
by helping others in the community or it may be 
across the seas. Thinking of others outside of our- 
selves broadens our vision, and enlarges the heart 
and no Sunday School should be satisfied with any- 
thing short of trying to help others some where. 


6. Recruiting for the Ministry. Hundreds of Sun- 
day School scholars have gained their first compell- 
ing impulse for the ministry either as preachers or 
teachers, while in the School, and this writer feels 
a just pride in the fact that fully ten or twelve young 
men have gone to the ministry and other workers 
have gone to foreign fields from First Church School, 
Memphis, and these facts give us an abiding interest 
in our representatives wherever they are. 


7. Aggregate Ability to Do Large Things. The 
record shows that seventy-five out of every hundred 
churches that have been established have come as a 
result of a small Sunday School first, in hundreds of 
communities. In scores of places the Sunday School 
is the determining factor in the organization and 
progress of the church, and about eighty-five per 
cent of the accessions to the church also come from 
the Sunday School. 

8. The Love of and for Little Children. The pure, 
disinterested love of little children is one of the most 
refining and ennobling influences in human life. 
What could possibly be sweeter than the sweetheart 
of a little child? No wonder that ancient saint in- 
sisted that the epitaph on his tombstone should be 
“A lover of little children.” 


9. Personal Knowledge of Jesus Christ. When we 
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recall that three fourths of the conversions occur be- 
fore twenty years of age, what a wonderfully rich 
field our Sunday School workers have in the youth 
committeed to their hands, and how diligent they 
should be to cultivate such rich soil and embrace 
such a glorious opportunity. 


10. Religious Habits. No institution in the world 
perhaps is quite equal to the Sunday School in fixing 
religious habits of Bible study, personal prayer and 
cultivating christian experience. 


With these rich dividends sure to follow an invest- 
ment properly made in the Sunday School, they ought 
to stir holy ambition in the heart of every Sunday 
School worker to reap every one of the dividends 
here named, for every sower has the choicest seed 
to sow in the most fruitful soil. 


MEMPHIS TENN.  >2, 


HERE ENDS THE TALE 


Use Your Own Head 


When all has been done and said, 
You must absolutely use your own head. 

Whether pastor, superintendent, secretary, treas- 
urer, or teacher, no one else can do your thinking for 
you. 

You must use your own head. 

You must study the situation for yourself, as no 
two workers have the same environment. 

The Normal College and Consolidated School in edu- 
cational processes today, mean the study and meet- 
ing of a particular situation and need in secular edu- 
cation. 

The chain store and other latter day combinations 
is in response to the study of a critical commercial 
situation. 

The training school so much in vogue now among 
Sunday School workers is simply the outcome of 
serious study of a situation and vital need in religious 
education. 

So it is up to each Superintendent, or other officer 
of a Sunday School to really study his own situation 
and endeavor to meet it in his own way. 

Certainly he should study books, attend training 
schools, institutes, conferences, conventions, as many 
such meetings as he can, and take note of the plans 
and methods suggested by many workers, but out of 
it all, he must evolve his own plans to meet his own 
particular situation. ; 

He must use his own head constantly to work out 
his own problems. 

Sometimes a hint dropped by someone may give 
birth to a new idea entirely if the head is properly 
adjusted, as it were, and working smoothly. 

My last word is “Use your own head.” 
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ADDENDA 
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Addenda 


Now I fear that it may be thought egotistical by 
some to give the matter as shown in the addenda, but 
at the same time, I have a conceit that some readers 
will be interested sufficiently in “The Evolution of 
a Sunday School” to appreciate the visualizing of it 
as shown hereafter. 


Now please observe that it is the Evolution OF and 
not IN a Sunday School, because First Church, Mem- 
phis, has never had any trouble with evolution IN 
the Sunday School, but it has had considerable to do 
with the evolution OF the school during a good many 
decades to the certain knowledge of this writer, and 
so if the kind reader will follow the pictures and 
observe the dates, it will be seen that there has been 
a real evolution, and I think all sane people really 
believe in this kind of evolution. 


rT 


THE OLD MEETING HOUSE, 1832 
First Church of any sort built in the hamlet of Memphis, Tennessee. 


The Old Meeting House was where First Church Sunday School was organized in 1833, 
with Mrs. Ann Kesterson as Superintendent, and the school is now ninety-five years old, 
and so far as known, this Sunday School was the first one of any kind in what was then 
known as the Hamlet of Memphis. 
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PEPPER MEMORIAL SUNDAY SCHOOL BUILDING 
Cpened for Service December, 1924 


Inscription 


I desire no other monument when I shall have been called from earth’s activities, 
than the beautiful, substantial and exceedingly useful building upon which First 
Church has so kindly and generously thought proper to inscribe my name.—]J.R.P. 
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The Pepper Memorial 
Sunday School Building 


The Pepper Memorial Sunday School building, as will be 
seen, is of Gothic design, in keeping with the Church build- 
ing adjoining, and is connected with it by Arcades on first 
and second floors. 


The building is 58 feet wide and 133 feet long exclusive of 
the main entrance porch, is four stories in height and has 
an Open Air Auditorium on top. 


The building is of fireproof construction throughout, being 
built of concrete, brick, stone and steel, including two sepa- 
rate fireproof stairways and two latest design passenger 
elevators, giving easy and safe passage to all floors. 


Building is amply provided with most modern heating, 
sanitary and lighting equipment. 


The interior is neatly finished with hard wood and walls 
and ceilings decorated. 


The First Floor contains the Cradle Roll, Beginners, Pri- 
mary and Mothers departments, also a fireproof vault for 
church records. 


The Second Floor contains main entrance lobby, tile 
floored and handsomely finished; business office, Pastors 
Office and study, ladies parlor and Chapel, or ‘‘Fellow Work- 
ers” hall, : with complete stage and moving picture outfit. 
Hall has seating capacity of 700, and seated with opera 
chairs. 


The Third Floor contains Intermediate-Senior and Junior 
departments and the Sunday School Secretaries office. 


The Fourth Floor contains the Adult and Young Peoples 
departments. 


The Fifth Floor, the Open Air Auditorium, is for pleasant 
weather open air services, class work and social affairs. The 
same has a roofed Arcade, pulpit and choir space, is ccm- 
fortably seated with chairs, with seating capacity of 1,000, 
and beautifully lighted at night with 18 ornamental standard 
lights mounted around top building. 


The Open Air Auditorium is as accessible and safe as any 
other floor of building and one of the great features of the 
building in pleasant weather. 


The building in the various departments has a capacity 
of 2,500 Sunday School students. 


Two drinking fountains on each floor, furnish ice water 
for the entire building by running pipes through a spacious 
ice chest. 


Ample toilet and rest room accommodations are found on 
each floor. 
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BAG When Old Wesley Chapel gave place to the or 
LQ present First Church, which was entered for OX 
= service in 1893, the school was quartered in oe 
A) the rear of the main building, with first floor OF 
#8 and gallery and circular rooms, according to Se 
(0) what was then known as the Akron plan, OX. 
= which plan was quite prevalent over the coun- ee 
QS) try at that time, and served an excellent pur- OF 
LQ pose, until the departmentalized school came OX. 
= into service, and when the Pepper Memorial Be 
Qo Building was entered, in 1924, the whole Sun- OF 
a day School Department, in the rear with big Qe 
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Gy about 2500 people. Se 
) De 
a8 Se 


JEQQ QQ) AQ) BYE Y I) SN 
Now does not this Addenda show a genuine and practical 
evolution that everybody can believe in? 
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